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City of Moreno Valley

To: Honorable Mayor, Members of the City Council and Citizens of Moreno Valley

INTRODUCTION

The Adopted Operating Budget presents projected operating revenues and
expenditures for the two fiscal years: Fiscal Years (FY) 2011/12 — 2012/13. The
budget includes all component units of the City, including the General Fund, Community
Services District and Redevelopment Agency. | n this budget message, particular
attention will be given to the City’s General Fund, which is the unit most significantly
impacted by the recent economic recession.

Although the Adopted Operating Budget includes a summary of capital improvement
project requests, these projects are compiled in a separately issued Adopted Capital
Improvement Plan (CIP). The CIP is a multi-year plan that identifies and prioritizes
funding for future capital improvements such as land acquisitions, buildings and
infrastructure.

The approach to this budget process has been u nique. The City Council recently
adopted a Three-Year Deficit Elimination Plan (DEP) that identified expense reductions
and a few revenue increases with a goal of stabilizing the City’s revenue and expense
structure by FY 2013/14. Specific actions for balancing the General Fund budget were
adopted by Council through the Deficit Elimination Plan on April 19, 2011. A copy of the
DEP can be found in the Appendices tab of this book. The Plan focuses primarily on
eliminating the deficit of $14.2 million in the City’s General Fund. The Adopted
Operating Budget applies the actions approved in the first two years of the DEP against
the base budget of FY 2010/11 to create a two-year operating budget for FY 2011/12
and FY 2012/13. The DEP reduces the General Fund Deficit by $7.3 million in FY
2011/12 and $3.4 million in FY 2012/13.

The DEP represented significant effort on the part of the City Council and staff to
construct a reasonable balance of expenditure and service reductions to significantly
reduce the deficit each year, while maintaining core City services. This was and is a
significant challenge since the City had al ready experienced major reductions in
staffing, expenditures and services during the previous three fiscal years.



As the City experiences stability in the General Fund revenue sources, | am pleased
that we are able to return to our best practice of utilizing a Two-Year Operating Budget.
Although the economic recovery that we are experiencing will be slow and gradual, the
two-year budget allows the City to lock in two years of expense reductions to ensure
achievement of the financial goal of balancing the General Fund budget.

During this period of gradual economic recovery, the City Council will be kept apprised
of the City’s financial condition through First Quarter and Mid-Year Budget Reviews.
This practice has been utilized the past three years and will be continued during FY
2011/12 to ensure that the City Council is apprised of the revenue and expense
progress compared to the plan. Staff anticipates few variances from the plan. Any
unexpected increases in revenue are to be applied toward the third year of the DEP to
try to avoid the extent of reductions in the final year. Any unexpected decreases in
revenue will be analyzed and addressed quickly to maintain the integrity of the Three-
Year DEP. As a result, few service changes that deviate from the two-year budget are
anticipated.

CITY COUNCIL GOALS AND ECONOMIC DEVELOPMENT ACTION PLAN
City Council Prioritized Goals

On May 18, 2011, the Mayor and City Council participated in a goal setting workshop to
establish prioritized goals and provide direction and expected actions to staff to achieve
those goals. The departments have each established their own goals, which
complement the prioritized goals and ar e included in the Appendices tab of this
document. T he following prioritized goals established by the City Council at their
workshop provide additional direction to staff and illustrate the priorities on which the
City Council and staff will focus its combined efforts during the 2011/12 and 2012/13
Fiscal Years. E ach prioritized goal has specific actions assigned to as pecific
department; these actions will help guide our efforts in moving Moreno Valley forward:

No. City Council Prioritized Goal

1 Job Development (including maximizing vacant land opportunities)
Actions to include identifying specific land uses and locations; identifying
corresponding infrastructure; and identifying and attracting related support
services

2 Focus on Medical Corridor and Health Services/Educational
Opportunities

Actions to include coordinating planning and development activities with the
expansions of Moreno Valley College, Kaiser Permanente, and Riverside
County Regional Medical Center; facilitating medical office development;
coordinating economic development activities with March LifeCare; and
working with Highland Fairview to “retool” the AquaBella project area.




3 Maximize Transportation and Infrastructure Opportunities
Actions to include improving arterial streets to their ultimate configuration and
increasing the City’s regional presence at WRCOG, RCTC, etc.

4 Economic and Tax Base Development

Actions to include reviewing the current development application process;
reviewing State v. Self Imposed restrictions or impediments; using Moreno
Valley Utility as an economic development tool; and evaluating the City’s use
of incentives.

5 Enhance City Image

Actions to include the development of a Media and Communications Strategy
to include increased use of social networks, e-mail blasts, expanding
communication outreach and networking opportunities, and establishing
Council District Town hall meetings; and development of a Corridor
Beautification strategy.

Economic Development Action Plan

Through the goal setting workshop, the City Council is prepared to capitalize on the
opportunities that the dynamic changes in the real estate and housing market have
created. The City Council and staff worked together to prepare a two-year Economic
Development Action Plan to capitalize on this opportunity. The plan focuses on the
following objectives:

Create jobs locally to address the City’s high unemployment rate

Address the community’s jobs to housing imbalance

Strengthen and broaden the City’s economic foundation

Enhance City revenue generation to improve the quality of life in the community

The Economic Development action plan redirects and re-sequences capital project
funds toward interchange and ar terial street projects that will enhance the City’s
economic development activity along with significantly improving access to new
shopping and commercial areas. The plan creates new circulation flow to encourage
new development in an area now targeted as a m edical corridor, with the goal of
attracting additional medical and health related services between the Kaiser-Moreno
Valley Community Hospital, Riverside County Regional Medical Center and the planned
March LifeCare Facility. The improved circulation is also intended to facilitate access to
Stoneridge Towne Center, Moreno Beach Plaza and the Moreno Valley Auto Mall.

The Economic Development Action Plan also clearly shifts the City’s future growth from
housing to commercial development focused on logistics/distribution and medical/health
services that will create critically needed jobs and employment in Moreno Valley. The
recent success of Highland Fairview’s 1.8 million square foot Skechers Distribution
Center demonstrates how successful this effort can be for the City to provide the
environment to create good, living wage jobs that will help develop and strengthen the



City’s tax base in many ways: through added property tax, sales tax, business tax,
electricity usage and utility tax.

FY 2011/12 - 2012/13 OPERATING BUDGET EXPENDITURE SUMMARY

Following is a summary of the expenditures included in the FY 2011/12 — 2012/13

Adopted Operating Budget by major fund and component unit:

Fund/Component Unit FY2011/12 FY2012/13
General Fund $76,346,149 = $75,856,762
(ngDn)w:unity Services District 17,578,856 17,590,746
Redevelopment Agency 11,815,244 11,834,555
Special Revenue Funds 21,617,290 21,810,766
Capital Projects Funds 245,800 245,800
Enterprise Funds 16,943,624 16,951,973
Internal Service Funds 13,016,975 12,804,906
Debt Service Funds 6,028,540 6,028,540
Transfers Out 23,517,671 10,119,788

Total City Operating Budget = $187,110,149 | $173,243,836

ECONOMIC OUTLOOK

The Adopted Operating Budget for FY 2011/12 reflects the stability of the early
beginnings of a recovery from the Great Recession, which began in late 2007. Most
major revenue sources have declined since that time, prompting significant staffing
reductions and other expenditure reductions to offset the City’s declining revenues.
Reserves have also been utilized in the past two fiscal years in order to adopt balanced
budgets. However, General Fund revenues have stabilized during FY 2010/11, which
has allowed the City to plan a realistic recovery from the recessionary impacts.

The challenges in the housing sector, the cooling of the manufacturing sector, and the
cutback in consumer spending combined to significantly impact the local economy and
the City’s revenues. The reduction in both residential and commercial property
assessed valuation has had a particularly significant impact on the City’s property tax
revenues. The impacts of the recent recession continue to challenge the City’'s
budgeting efforts; however, stability is being seen in most major revenue sources, with
particular improvement in consumer spending and retail sales tax. Concern remains
regarding instability in the real estate markets, median housing prices and the future
impact and direction of assessed property values.



Continuing high unemployment at all levels also remains a major concern. Although the
national unemployment rate remains high at 9.0%, locally the challenges are much
greater, with California at 11.7%, Riverside County at 13.5%, and Moreno Valley at
15.6% as of April 2011 data. The unemployment rates are improving from April 2010,
when the City’s unemployment rate was peaking at 17.4%. The unemployment trends
since April 2009 are depicted in the following chart:

Unemployment Rates: 2009-2011
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GENERAL FUND
General Fund Revenue Projections for FY 2011/12 — FY 2012/13

During stable economic times, various analytical tools and financial models are used to
develop revenue projections. However, during uncertain economic conditions,
projections based on historical trends are less reliable. Therefore, in developing the
revenue projections that follow, staff relied primarily on current economic data, recent
short-term results and experience, and outside expertise on some of the major revenue
sources such as Property Tax, Sales Tax and Utility User’s Tax.



Revenue Highlights and Assumptions for FY 2011/12— FY 2012/13

To understand the underlying strengths and weaknesses of the major General Fund
revenue sources for FY 2011/12 — FY 2012/13, the following highlights and
assumptions are presented below.

Revenue FY2011/12 FY2012/13

Taxes

Property Taxes $9,086,000 $9,205,540

Property Taxes in lieu 13,000,000 13,195,000

Utility Taxes 15,700,000 15,980,000

Sales Taxes 10,949,760 11,444,000

Other Taxes 7,201,208 7,344,208
Licenses & Permits 1,557,200 1,560,200
Intergovernmental 1,679,500 1,647,000
Charges for Services 7,546,196 7,920,254
Use of Money & Property 3,836,300 4,070,800
Fines & Forfeitures 132,000 132,000
Miscellaneous 772,850 251,550
Transfers In 402,496 77,513

Total Revenue Budget $71,600,310  $72,828,065

Property Tax, which was historically the General Fund’s third largest revenue source,
has fallen to the fourth largest revenue source at $9.1 million in FY 2011/12.  The City
projects Property Tax based on d ata received from the County Assessor, which
indicates that overall assessed valuation in the City will decline by 0.8% next fiscal year
versus this fiscal year. This compares favorably to current year assumptions that
assessed property values would decline by about 14%, while the actual decrease
experienced was slightly less than 4%. Based on information received from the County
Assessor, the reassessment of commercial property has not had as significant an
impact as previously projected. Staff remains concerned about the impact of remaining
property foreclosures and the future impact that they will have on median housing
prices. At this time, the market appears to be a bsorbing the foreclosures without
dramatic drops in median housing prices. Based on this information, staff is projecting
an increase of 1.3% for FY 2012/13. Staff will continue to monitor the real estate market
condition closely and will recommend any changes to the property tax estimates if
necessary.
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Property Tax in-Lieu of Vehicle License Fees (VLF) used to be the General Fund’s
largest revenue source. However, due to declining property values, this revenue source
has decreased but is projected to be stable for the next few years. Property tax in lieu
of VLF revenue is projected to be $13 million for FY 2011/12 and $13.2 million for FY
2012/13. The activity is based on the same projections affecting the City’s property
taxes, since they are derived from the same assessed property values.
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Utility User’'s Tax (UUT) is currently the General Fund’s largest revenue source.
Historically, it has also been the most stable revenue source. Prior to FY 2007/08, UUT
experienced an av erage growth rate of 13% over the previous four years. While
residential property foreclosures, combined with commercial vacancies, had caused the
components of the UUT to decline, current trends in the water, wireless telephone, and
cable industries are combining to keep projected FY 2011/12 UUT revenue slightly
higher than the current fiscal year at $15.7 million. An additional increase of 1.8% is
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expected for FY 2012/13 UUT revenue. Staff relies on a review of historical trends and
known increases in commercial and retail business growth currently underway to project

the UUT revenues.
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‘Utility Users Tax

Sales Tax, including Property Tax in-Lieu of Sales Tax, which was created as a
result of the State’s “triple flip”, is projected to be $10.9 million in FY 2011/12. This
reflects anincrease of $434,760 or 4.1%. The FY 2012/13 sales tax revenue is
estimated to increase by 4.5% or $494,240 for a total of $11.4 million. These increases
are conservatively based on the current growth being experienced during FY 2010/11.
Also factored into the future growth estimates are the new retail businesses planning to
open during the next 18 months and the maturing of sales in recently opened retail
businesses. The City’s economic development efforts have resulted in significant growth
in the number of retail businesses opening in the City. This has included businesses
absorbing space vacated during the recession, including revitalized activity at the City’s
auto mall, and new stores being constructed. This success is demonstrated by the 10%
growth in sales taxes in the 4™ quarter of 2011, reflecting the maturing sales of these
new businesses, on top of existing stores sales revitalizing from the economic recovery.
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Other Taxes are comprised of Transient Occupancy Tax (TOT), Franchise Fees,
Business Gross Receipts Tax, and Documentary Transfer Tax. Staff is estimating that
these funding sources will increase by 4.1% or $435,000 and 4.5% or $494,000 in FY
2011/12 and FY 2012/13, respectively. The increase is driven by recently opened
hotels becoming established and adding to the TOT revenue. Foreclosed home
transactions also add to the documentary transfer tax revenue. The planned addition of
new retail businesses will also increase the business gross receipts taxes.
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Charges for Services include a variety of fees such as parking control fees, plan check
fees, and inspection fees. These revenues are projected to be $7.5 million in FY
2011/12. Historically, it has been the General Fund’'s most volatile revenue source,
growing to nearly $12.5 million in FY 2006/07 before declining to an anticipated low



point of $6.98 million in FY 2010/11. Staff is not anticipating significant activity in new
residential housing projects, which has historically been ac onsistent source of
development activity. However, staff is anticipating business and commercial projects to
increase the activity in planning and inspection services, driving an increase in total
revenues in this area up by $562,000 or 8.2% in FY 2011/12. An additional increase of
$413,000 or 5.5% in fee for services revenue growth is expected during FY 2012/13.
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Use of Money & Property, the majority of which is Investment Income, is projected to
be $3.8 million. This represents a decrease compared to the budget for FY 2010/11, of
$384,000 or 9% due to declining rates of return in short term fixed income investment
investments. Staff anticipates that these rates will increase nominally by July 1, 2012.
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General Fund Expenditure Projections for FY 2011/12 — 2012/13

Following is a summary of the General Fund Adopted Operating Budget expenditures

for FY 2011/12 and 2012/13.

General Fund Adopted Operating Budget

FY2011/12 FY2012/13
Department
City Council $573,450 $577,099
City Clerk 529,007 490,205
City Manager 1,153,113 1,101,132
City Attorney 918,169 930,802
Community & Economic Development 4,572,103 4,541,007
Financial & Administrative Services 5,115,862 4,915,838
Human Resources 784,510 709,395
Public Works 3,882,001 3,927,419
Non-Departmental 3,893,400 3,227,535
Non-Public Safety Sub-total $21,421,615 $20,420,432
Public Safety
Police 41,261,770 40,764,819
Fire 15,641,664 15,975,411
Public Safety Sub-total 56,903,434 56,740,230
Adopted Operating Budget $78,325,049 $77,160,662

The expenditure projections reflected above include the adopted Deficit Reductions
Options (DRO) approved by Council as the “Three-Year Deficit Elimination Plan” on
April 19, 2011. The General Fund expenditures reflect the FY 2010/11 budget “rolled
forward” as a base for the new FY 2011/12 budget, with the first year of DRO’s applied
against the new “base budget”. This combination of City Council approved plans is
melded to create the first year of the Adopted Operating Budget for the General Fund.
The second year of the two-year budget (FY 2012/13) takes the “year 1” budget and
applies the second year of DRQO’s against this base.

Projected General Fund Operating Deficit for FY 2011/12

City staff began the budget process in November 2010 by projecting an ongoing
expenditure budget of approximately $84 million for FY 2011/12, while revenues were
projected to grow from the current low point of $68 million to $70 million in the General
Fund. Working with the City Council, a strategy was developed that would require the
budget to be based on rolling forward the current budget and service levels with no
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changes assumed. City Council and staff could then forge a plan to address the deficit
that, once defined and approved, could be applied against the base budget to create the
next two-year general fund budget. This created the basis for addressing the structural
deficit of $14 million through the Three-Year Deficit Elimination Plan approved by City
Council on April 19, 2011.

Balancing the General Fund Budget through the Deficit Reduction Plan

Although the economic recovery has begun, it is the consensus of regional and national
economists that the recovery will be slow and gradual. The Deficit Elimination Plan
focuses primarily on bringing the City’s budget into balance by reducing expenditures,
since this is the area where the City Council has the greatest control. However, it is
important to maintain an aggressive focus on increasing the City’s revenue base from
every angle possible to minimize reductions in programs and services. With a stronger
revenue base, as the recovery begins to pick up steam within the next few years, the
City will be able to restore and enhance valuable services.

The City’s Executive Management Team devoted significant effort to identify every
possible cost reduction. The City’s expenditure budget just three years ago was at a
peak of $97.8 million. Since FY 2007/08, expenses have been reduced by $14 million,
including the elimination of 70 positions representing 25% of the work force. The
Council-approved DEP continues reductions at this same rate, lowering expenditures by
another $14 million over the next three years.

The net result of the adoption of the DEP is to bring the revenues and expenses nearly
into balance by the third year of the plan. The most critical aspects are the reductions in
the first two years. These make very significant progress in bringing expenditures in line
with the stable revenue base. The City Council has approved the plan as a framework
for balancing the budget over a three fiscal year period, and directed staff to include the
first two years of the plan into a two-year adopted budget for the City for Fiscal Years
2011/12 and 2012/13. The third year of the plan comes just short of reaching the final
cuts necessary to get the budget into balance, based on today’s estimates. The
reductions included in Year 3 of the Plan will be reviewed and discussed in 12 months.
At that time staff will have better information on the strength of the economic recovery
and the actual extent of further expenditure reductions that may be needed to meet the
budget balancing challenge. The DEP is presented in the appendices to this document.

Budget Issues for FY 2011/12 — 2012-13

The General Fund Operating Budget is decreasing from $82.4 million in FY 2010/11 to
$78.3 million in FY 2011/12. This reflects a reduction of $4.1 million in operating
expenses. The DEP planned for expenditure reductions of $4.5 million. The $400,000
difference reflects the increase in the CalPERS employer rate, which increased by over
3% of payroll, or about $300,000 in added General Fund expense. Police contract costs
are estimated to increase by 2-2.5% which is included in the rollover base budget. The
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Fire services contract costs are assumed to be within the rollover budget base. Staff
has been requested to contact all vendors that provide service under contract with the
City to lower their contract rates or amounts by 10% for the next year. A number of
vendors have responded positively to this request, allowing the base budget to absorb
uncontrollable cost increases, such as fuel and utilities. One example is the response
from our copier contract vendor, who responded with a 23% price reduction, saving the
City over $81,000 during the next three years.

The General Fund expenditure budget in FY 2012/13 totals $77.2 million, or $1.2 million
less than FY 2011/12. The DEP planned reductions of $4.2 million. The primary
difference from the plan is due to Police and Fire contracts increasing by 5% each,
which increased costs by $1.5 million and $300,000 respectively. The Cal PERS costs
are also budgeted to increase an additional 3% of payroll in the second budget year,
adding another $300,000 in expense.

Staff is focused on delivering the planned expense reductions committed through the
approval of the DEP. Based on the two-year budget plan, the City’s deficit will reduce
from $14 million as an adopted budget, to $4.2 million at the end of FY 2012/13.

The position control reflects the decrease of 35.5 positions City-wide in the first budget
year, from 411.0 in FY 2010/11 to 375.5 in FY 2011/12. An additional 6.5 positions are
reduced in FY 2012/13, for a total of 369.0 positions. Staff has also reorganized
positions in the City Clerks office that varies from the DEP approved by City Council.
The proposal reflects the reduction of one part-time Senior Office Assistant and one
temporary Senior Office Assistant while adding one Executive Assistant | position to the
staffing roster. This change is cost neutral and will provide the necessary skills to meet
the workload of the City Clerk department with the reduced staffing level. In the DEP the
temporary Sr. Office Assistant position is scheduled for elimination in year two and the
part-time Sr. Office Assistant position is scheduled for elimination in year three of the
plan; the Executive Assistant position will follow this planned schedule.

The budget and position control also reflect the addition of one part-time Customer
Service Assistant to assist at the one-stop customer counter. This position is funded by
salary savings in the City Manager’s department budget. The Library Services Division
Manager is funded in this budget and remains currently under-filed by a Principal
Librarian. Five additional positions that have been under-filled for over one year are
being reclassified to the lower level positions.

Staff is also reviewing potential alternative reductions in the Community and Economic

Development Department to retain the shopping cart retrieval program in the amount of
$48,000 per year. This change will have no net budget effect.
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OTHER KEY FUNDS

The following summaries relate to other major funds within the City. The FY 2011/12
Adopted Operating Budget reflects deficits for these funds which will be bal anced
through a combination of Deficit Reduction Options (detailed in the Deficit Reduction
Plan) and utilization of available fund balance.

Moreno Valley Community Services District - Overview

The Moreno Valley Community Services District (CSD) was formed by the voters in
1984 to collect fees and certain taxes to provide an array of services, including: parks,
recreation and community services; streetlight services; and landscaping and related
maintenance services. T he CSD provides services through distinct and separate
“zones” that define the services provided.

For certain zones, the primary revenue to support the service provision is from parcel
fees levied on properties that receive services. Proposition 218, passed by the State of
California voters into law in November 1996, has become a challenge and a threat to
managing the future operation of the CSD zones. Prop. 218 requires any fee increases
to be addressed by a vote of the impacted property owners. For a period following the
passage of Prop. 218, the CSD was successful in receiving the approval for some new
or increased fees. During this period, the CSD also enjoyed revenue growth from new
parcels. However, due to cost increases far exceeding any offsetting increases in the
fees over the past years, and the recent economic environment slowing new parcel
growth, property owners have been resistant to continue funding the full cost of service.
As operating costs continue to increase, CSD management is now faced with managing
the CSD revenue and service levels through the costly and un predictable balloting
processes required by Prop. 218, which also serves to add further to the costs required
to be recovered by the fees.

A key case in point has been the failed ballot process to increase the Residential
Streetlight Parcel Fee to maintain streetlight services in CSD Zone B. The impact has
placed the City Council in the uncomfortable position of either shutting off a significant
number of streetlights or subsidizing the annual cost of over $600,000 from the General
Fund. The subsidy from the General Fund has required the use of General Fund fund
balance of $1.3 million over a two year period. This is not a sustainable subsidy for the
City on a long term basis.

These types of choices will be t he challenge of managing CSD fees and service
provision in the future. CSD staff will be working with the CSD Board (City Council) to
define stronger CSD fund reserve policies and long range plans to craft a strategy and
related policies to best manage the fee setting challenges and service provision in the
future.
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Community Services District

FY2011/12 FY2012/13
Revenue
Property Taxes $3,131,900 $3,131,900
Other Taxes 1,000,000 1,000,000
Charges for Services 10,922,782 10,922,782
Use of Money & Property 591,820 591,820
Fines & Forfeitures 60,600 60,600
Miscellaneous 32,300 32,300
Transfers In 1,592,700 917,700
Total Revenue 17,332,102 16,657,102
Expenditures

Library Services Fund (131) 1,966,376 1,985,860
Zone A Parks Fund (161) 8,195,380 8,246,810
Zone B Residential Street Lighting Fund (171) 1,617,800 1,619,829
Zone C Arterial Street Lighting Fund (172) 894,300 894,964
Zone D Standard Landscaping Fund (181) 1,055,556 989,319
Zone E Extensive Landscaping Fund (182) 2,735,475 2,744,765
Zone M Median Fund (183) 250,743 252,234
CFD #1 952,909 959,464
Zone S 70,317 57,501
Total Expenditures 17,738,856 17,750,746

Net Change/Adopted Use of Fund Balance ($406,754) ($1,093,644)

Community Services District (CSD) Zone A - Parks & Community Services

This fund accounts for the administration and maintenance of the Parks & Community
Services facilities and programs. M ajor revenue sources for this fund come from
property tax and parcel fees. Other sources of revenue include recreation fees for
various classes and programs offered to residents and non-residents alike. The fund
also receives rental income for the use of City ball fields, the Conference & Recreation
Center, the Senior Center, and the Towngate Community Center.

The Parks and Community Services Department operated the State after-school grant
program for the past several years. This program has been funded by the State ASES
grants in excess of $4 million annually. Due to the costs to administer this program that
are required to be absorbed by the administering agency, the City targeted this grant
program to be delivered in an alternative form to lower or eliminate the cost impact to
both the General Fund and CSD Zone A. A contract service provider was identified that
has a strong record of delivering these services and also augments the grant funds with
philanthropic donations from large foundations to increase the quality of the programs
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and fund the required administrative activities. This was a win-win for the City and the
students, with the Council awarding the service contract to begin July 1, 2011.

The Parks and Community Services Department will also include Library Services as a
division within the department. Some of the funding made available by the outsourcing
of the ASES after-school program will be used to reduce cuts planned to balance the
Library’s budget. Specifically CSD Zone A funds will be used to support the public
computer lab in the Library, which was slated to be shut down in FY 2012/13 as a
budget balancing action.

An additional cost saving action will include the possible outsourcing of the maintenance
and operation of the City’s nine hole golf course.

Zone "A" Parks Fund

FY2011/12 FY2012/13

Revenue
Property Taxes $1,695,100 $1,695,100
Other Taxes 0 0
Charges for Services 5,703,900 5,703,900
Use of Money & Property 500,000 500,000
Fines & Forfeitures 0 0
Miscellaneous 26,500 26,500
Transfers In 307,500 307,500
Total Revenue 8,233,000 8,233,000
Expenditures

Senior Program 530,129 533,295
Park & Recreation Admin 531,894 537,146
Park Ranger Program 349,721 353,738
Recreation Programs 1,637,920 1,647,783
Park Maintenance 2,750,826 2,772,291
Contract Park Maintenance 452,347 453,275
Golf Course Program 289,608 289,934
Recreation and Conference Cntr 551,830 552,872
Conf & Recr Cntr - Banquet Acc 277,728 279,123
Parks Projects 162,140 164,342
Community Services 188,285 189,683
Community Events 62,652 63,028
Zone A Non-departmental 410,300 410,300
Total Expenditures 8,195,380 8,246,810

Net Change/Adopted Use of Fund Balance $37,620 ($13,810)
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Redevelopment Agency

The future existence of the Moreno Valley Redevelopment Agency (RDA) has been at
risk during the California State budget process for FY 2011/12. The State approved the
FY 2011-12 Budget in late June 2011, which maintains the Governor’s original proposal
to eliminate redevelopment agencies and divert $1.7 billion of tax increment to Medi-Cal
and trial courts in the budget year and after that to the underlying taxing entities. This is
the same redevelopment elimination proposal that has been declared illegal by
Legislative Counsel and numerous constitutional and redevelopment legal experts. The
proposal represents the same State raids of local government funds that voters have
repeatedly voted to end, and it would result in hundreds of thousands of lost jobs and
billions in lost economic opportunity every year statewide.

The impact to the City and the RDA will be the eventual loss of over $18 million in
property tax increment currently received by the RDA, with only $1 million being
returned to the City’s General Fund. As the RDA debt is paid off, the property tax
increment loss will impact the ability to fund important projects that would significantly
improve the RDA project areas within the City.

Staff will continue to work with representatives with the California League of Cities and
the California Redevelopment Association to present the City’s position on this critical
State budget issue. In anticipation of the possible elimination of RDAs, the City took a
number of actions to protect existing RDA assets in case the Governor's proposal is
implemented. The approved RDA budget for FY 2011/12 and 2012/13 assumes that
there is no change in State law, with the full property tax increment being received and
expenditures directed toward debt repayment and projects adopted and funded.

Community Redevelopment Agency

FY2011/12 FY2012/13
Revenue
Property Taxes $8,742,600 $8,742,600
Sales Taxes 880,000 880,000
Charges for Services 0 0
Use of Money & Property 1,930,000 1,930,000
Fines & Forfeitures 0 0
Miscellaneous 1,500 1,500
Transfers In 1,087,875 1,087,875
Total Revenue 12,641,975 12,641,975
Expenditures
RDA Administration (891) 786,750 793,821
Rancho Dorado Project 5,075,000 5,075,000
Neighborhood Beautification 246,750 246,750
RDA Housing (894) 1,451,344 1,463,584

RDA Tax Increment (895) 4,954,475 4,954,475
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Debt Service 2007 TABs, Series A (896 2,256,700 2,256,700

Debt Service 2007 TABs, Series B (898) 410,000 410,000
Total Expenditures 15,181,019 15,200,330
Net Change/Adopted Use of Fund Balance ($2,539,044) ($2,558,355)

Electric Utility

This fund is used to account for the operations of the City’s electric utility and is referred
to as the Moreno Valley Utility (MVU). Its basic purpose is to purchase and distribute
electricity to customers in newly developed areas of the City. The City began serving its
first customers in February 2004, and now serves more than 5,400 customers.

The main revenue source for this fund is derived from charges for services rendered to
customers of the Electric Utility for the distribution of electricity. The Electric Utility
provides service to residential, commercial, and industrial customers.

The MVU has reached an important milestone in the utility’s maturation and growth.
During FY 2010/11, MVU’s revenues grew to cover the utility’s direct operating costs,
including debt service. MVU projects continued revenue growth through the expected
addition of new retail and commercial accounts. The original growth plans for residential
customers continues to lag behind original projections. However, the growth in
commercial customers has exceeded expectations and is expected to continue to
increase. The addition of the Skechers Distribution Center during FY 2011/12 will further
propel the utility toward funding rate stabilization reserves and c apital replacement
reserves. Staff will update the ten-year financial forecast for the utility during the first
quarter of FY 2011/12 and will provide quarterly status reports to the City Council.

Electric Utility

FY2011/12 FY2012/13
Revenue

Taxes $0 $0
Charges for Services 16,992,600 16,992,600
Use of Money & Property 25,000 25,000
Fines & Forfeitures 0 0
Miscellaneous 224,500 224,500
Transfers In 0 0

Total Revenue 17,242,100 17,242,100

Expenditures
Electric Fund Administration 2,737,703 2,746,052
Purchased Power 8,483,300 8,483,300
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WDAT Charges 600,000 600,000

Special Charges 111,200 111,200
Distribution Share 2,076,700 2,076,700
Franchise Fee 172,300 172,300
Rate Stabilization Reserve 379,200 379,200
Emergency Outage Response 100,000 100,000
Public Purpose Program 130,000 130,000
Debt Service - 2007 Taxable Lease Revenue bonds 1,834,883 1,834,883
Debt Service - 2005 Taxable Lease Revenue bonds 318,338 318,338
Total Expenditures 16,943,624 16,951,973

Net Change/Adopted Use of Fund Balance $298,476 $290,127

IMPACTS OF THE ADOPTED STATE BUDGET

The Governor and the legislature approved the State’s FY 2011/12 budget in late June
2011. The adopted budget closed a $26.6 billion gap and makes progress in
addressing the state’s long term structural budget deficit.

Governor Jerry Brown announced his proposal in January to eliminate Redevelopment
Agencies to divert money to schools and other property tax receiving local
governments. Two budget trailer bills accompanying the State budget approval actions,
ABX1 26 and ABX1 27, put California's redevelopment agencies (RDA's) at risk, while
schools and programs to aid the poor, the sick and the disabled will take hits under the
budget, even if, as projected, state revenues continue to increase.

The primary benefit to the State in eliminating RDA'’s is to reduce the amount that the
State will contribute to fund schools, thereby reducing the State’s structural budget
deficit. The major loser in this one-sided action are local cities that have strategically
utilized RDA’s to rejuvenate blighted areas through successful capital projects and as
an economic development engine to foster business development and job creation
within the RDA project area. The City of Moreno Valley is now faced with navigating
through the complex legal structure created by the budget bills impacting RDA’s.

The State budget also focuses on realignment of public safety program from the state to
local governments. The realignment is funded from two sources. One is a redirection of
a portion of existing sales taxes totaling $5.1 billion. The other is a s hift of vehicle
license fees (VLF) from local agencies back to local agencies to be dedicated only to
public safety programs. The City of Moreno Valley is a net loser in the VLF shift, since it
contracts for police services. The City will lose at least $400,000 in VLF revenues
currently used to support General Fund services. These VLF revenues will be redirected
to Riverside County and will not be used to directly benefit the City of Moreno Valley.
The League of California Cities is working to introduce legislation to address the VLF
funding loss. Staff will monitor the progress of these efforts and, if necessary, address
the loss of the VLF funding as a component of the mid-year budget adjustment process.
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SUMMARY

The prolonged economic recession has resulted in three challenging fiscal years for the
City. After adopting a budget in FY 2007/08 in which General Fund operating revenues
completely matched operating expenditures, revenues began declining; resulting in the
need for significant expenditure reductions to ensure that spending remained within the
General Fund revenues. The next two fiscal years (2008/09 and 2009/10) became
more challenging as General Fund operating revenues continued their decline, resulting
in growing operating deficits that had to be overcome with aggressive cost-cutting
measures including workforce reductions, return of General Fund subsidies previously
made to other funds, and use of reserves. The Fiscal Year 2010/11 has been the first
period after the end of the recession in 2009, which has experienced stabilizing
revenues. FY 2011/12 remains financially challenging because of the depth to which
revenues declined at a very rapid pace during the recession. In spite of our aggressive
cost cutting measures, the City has not been able to reduce expenses at the same rate
as revenues have fallen, resulting in a s tructural budget deficit of $14 million. The
adoption of a T hree-Year Deficit Elimination Plan provided the basis to reduce the
General Fund deficit to $6.9 million in FY 2011/12, and a further reduction to $3.5
million at the end of FY 2012/13.

Actions to be taken by the State of California in response to its remaining estimated
deficit of $10.8 billion or more could further impede the City’s budget balancing efforts.
Staff will continue to monitor proposals and actions related to resolving the State’s
budget deficit and will brief City Council on any expected impacts.

The City has fared better than many local government agencies due to the planned set-
aside of General Fund fund balance for economic uncertainties. The strategic use of
this fund balance has been embodied in the DEP, which reduces expenses over a three
year period; and leads the City to a balanced budget and a General Fund fund balance
of 20% of projected revenues by June 2014. The DEP is complemented by a visionary
Economic Development Action Plan that will bring jobs to our residents and will increase
City revenues.

In closing, | would like to express my sincere appreciation to all City departments for
their work in preparing the FY 2011/12 — 2013/14 Deficit Elimination Plan and the FY
2011/12 — 2012/13 Adopted Operating Budget. City employees are also to be
commended for their ongoing commitment to providing essential City services during
such challenging times, and especially considering the significant increase in workload
that has occurred in many cases due to staffing reductions, and the compensation
reductions that have been implemented. The City Council is also to be commended for
their focus on the City’s fiscal health and making the tough choices required to see the
City through these challenging economic times.
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Following departmental submittal of the proposed budgets and Deficit Reduction
Options for FY 2011/12 — 2013/14, the members of the Budget Review Committee and
the Executive Team thoroughly reviewed all submittals. | want to express my thanks to
the members of the Budget Review Committee for their focus, time commitment, and
teamwork during this process.

Finally, 1 want to thank the Budget Preparation Team and the Financial and
Administrative Services Department that contributed to this document for their hard
work and extra efforts in preparing the FY 2011/12 — 2012/13 Adopted Operating
Budget.

Respectively submitted,

Henry Garcia
City Manager
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City of Moreno Valley
Budget Process

The budget process for the City of Moreno Valley generally begins in December each year with a
kick-off meeting. The City Manager outlines the goals and directives for the development of the
upcoming budget. Budget parameters are provided to the departments based on a preliminary
revenue forecast and c urrent economic conditions. The Financial & Administrative Services
Department distributes the budget calendar, instructions, forms, and bu dget worksheets to the
departments. The Financial & Administrative Services Department, along with the Public Works
Department, coordinates the equipment replacement requests. P ublic Works coordinates the
capital improvement project requests.

After the departments have input their budget requests, the Financial & Administrative Services
Department reviews, analyzes, compiles the data, and calculates the total expense budget
requested, as well as refining revenue estimates for the upcoming fiscal year. The Budget Review
Committee then holds budget meetings to review departmental submittals. Subsequently, the City
Manager provides direction to finalize the proposed budget and the Financial & Administrative
Services Department prepares the proposed budget document reflecting the City Manager’'s
direction. The City Manager submits the proposed budget to City Council and a public hearing is
held. The Council conducts several budget study sessions and/or budget deliberations. C ity
Council then adopts the budget prior to the beginning of the fiscal year.

After the budget is adopted, the Financial & Administrative Services Department integrates the
budgetary data into the City’s financial system at the beginning of the fiscal year. Financial reports
are available on-line to the departments to monitor budget performance throughout the year. A
monthly financial report is also prepared by the Financial & Administrative Services Department
each month, analyzing budget-to-actual results. This report is reviewed with the City Manager and
executive staff; then distributed to departmental management.

First Quarter and Mid-Year Budget Reviews are presented to the City Council to review budget-to-
actual results for both revenues and expenditures. The Mid-Year Budget Review also includes a
fiscal year-end projection such that adjustments in staffing and other budgetary resources may be
made per Council’s direction. Appropriation adjustments requested by departments are also
considered during the Mid-Year Budget Review.

Budget Amendments: Supplemental appropriations requested during the fiscal year, when
necessitating the use of reserves/fund balance, require approval by the City Council.
Supplemental appropriations requested during the fiscal year with offsetting revenues and budget
adjustments between funds and departments are approved by the City Manager throughout the
fiscal year.

Basis of Budgeting: The City uses the modified accrual basis in budgeting governmental funds.
As such, obligations of the City, including outstanding purchase orders, are budgeted as
expenditures and revenues are recognized when they are both measurable and available to fund
current expenditures.

The City has an enterprise fund for its Electric Utility. The City also utilizes internal service funds
for its facilities, technology services operations, and for its insurance and liability programs. The
budgets for the enterprise and internal service funds are prepared on a full accrual basis, with
expenses recognized when incurred and revenues recognized when due the City.

Budgetary Data: Annual budgets are legally adopted for all funds on a basis consistent with
generally accepted accounting principles.

The following Flow chart depicts the City’s annual budget process.
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City of Moreno Valley Financial Structure

DEPARTMENT

DIVISION

BUSINESS UNIT

OBJECT CODE

*Council adopts the Citywide Operating Budget at the FUND Level.



The City of Moreno Valley’s financial system is organized around a structure that is
commonly found in most public agencies, as described below.

FUND

Each Fund represents a s elf-balancing group of accounts and a balance sheet that
allows for the proper segregation of the City’s financial resources.

For example, the General Fund accounting structure accumulates and tracks funds
collected for the purpose of providing services that fulfill the general government role of
the City. These services include essential public safety functions of Police, Fire and
Animal Control, as well as the central administration functions of the City Council, City
Manager’'s office, City Attorney’s office, City Clerk’s office, Human Resources
Department, and portions of the Financial & Administrative Services Department.

DEPARTMENT

The functions carried out by the City are organized by Department. The leadership and
staff assigned to each department are charged with carrying out these assigned
functions.

The City’s Departments/Offices are listed below:

City Council

City Clerk

City Manager

City Attorney’s Office

Community & Economic Development Department
Financial & Administrative Services Department
Fire Department

Human Resources Department

Parks & Community Services Department
Police Department

Public Works Department

DIVISION

In certain instances, functions carried out by a particular department are numerous and
diverse. In these instances, leadership within a d epartment is further organized by
divisions as reflected in the City’s organization chart on page 1.



BUSINESS UNIT

The Business Unit is used within the City’s financial system to identify a division or
program area within a department. A department can have one or more cost centers
assigned to it in order to capture costs for each separate function.

OBJECT CODE

The basic unit of the City’s financial system is the object code. Its purpose is to provide
a means of separating each type of cost from another.

The City of Moreno Valley maintains this type of formal structure to maintain
accountability over the assets and other financial resources for which it has control.



FY 2011/12 Budget Development Guidelines

The following guidelines have been approved by the City Council and should be utilized
for development of the FY 2011/12 budget:

Departments will submit budgets that reflect no change in staffing or service
levels from FY 2010/11.

Personnel budgets will be based on current compensation levels, as follows:
- Continuation of the 36-hour work week and corresponding 10% salary
reduction;
- Continued suspension of merit increases; and
- No cost-of-living adjustment (COLA).

Any reinstatement of the above compensation items will be by policy direction of
the City Council.

A general inflation factor will not be applied to contractual services or
maintenance/operations line items; if multi-year contracts are in place that
provide for inflationary adjustments, departments will make every effort to
renegotiate these contracts to maintain expenditures at their current levels.

Following review by the Budget Review Committee, the City Manager will submit
a Preliminary Base Budget reflecting the above guidelines. Based on the current
budget analysis, it is anticipated that General Fund Base Service Level Budget
will reflect a deficit of approximately $12 - 15 million.

To address this expected deficit, a Three-year Deficit Elimination Plan will be
submitted in conjunction with the Preliminary Base Service Level Budget, to
identify potential expenditure reduction items and other solutions that will enable
the budget to be brought into balance over a three-year period, by FY 2013/14.

The Deficit Elimination Plan will be comprised of various Deficit Reduction
Options (DROs) submitted by each department, each of which will have the
following elements:

- Description of proposed revenue enhancement or expenditure reduction;

- Expected cost savings or revenue increase if implemented,;

- Internal service impact: None-Minimal / Moderate / High;

- External service impact: None-Minimal / Moderate / High;

- Staffing impact, if any;

- Identify the one-time expense savings and ongoing expense reductions;

- ldentify the appropriate timing for implementation, which Fiscal Year the

reduction will occur.



Due to the significant level of budget reductions implemented over the past three
years (including a city-wide staffing reduction of more than 25%), it is expected
that virtually all DROs will have a “High” service level impact; either internally,
externally, or both.

In developing DROs, departments will focus on “program” level rather than “line-
item” level expenditure reductions.

Any proposed additions to the Preliminary Base Budget will be submitted for
Council’s consideration as a Budget Issue, along with comprehensive justification
and service level impact.

Following Council’s review and approval of the Three-Year Deficit Elimination
Plan, the actions identified and approved for action in the first year of the plan
(FY 2011/12) will be presented as an element of the FY 2011/12 Proposed
Budget to City Council.



FY 2011/12
OPERATING BUDGET PREPARATION INSTRUCTIONS

2011/12 Department Requests

Budget will be keyed into One World system as done in FY 2010/11.

Follow “One World (OW) Training Budget Manual” which will be provided during
One World training and can be found on the Intranet for FY 2011/12 budget
preparation.

Round all line items to nearest $100.

The “Dept. Request” column has been populated with the 2010/11 Adopted
budget amounts.

All attached line-item detail will need to be updated by departments. Updating
the line item detail attachment does NOT update the budget amounts in One
World.

Salaries & benefits will be adjusted to reflect defunded positions.

With the exception of employees hired under an Employment Agreement,
salaries for vacant positions that are still funded have been budgeted at the “C”
step of the applicable salary range; benefits for such vacant positions have been
reduced in accordance with the new two-tier benefit structure.

Salaries-TEMPORARY (Object 6120) & Salaries-OVERTIME (Object 6122) are
the responsibility of each department. Please make sure your department
reviews these amounts.

Although fixed assets may meet replacement guidelines, try to extend the useful
life and keep the asset in service longer if possible. Consult with FASD before
budgeting for replacement of a fixed asset. (Note: Replacement assets are
budgeted net of accumulated depreciation.)

Budget Issue Staff Report requests must be submitted on separate forms
(available on Intranet); NOT entered into One World.

2010/11 Year-end Projections

Remember to include any approved carryover expenditures.

Accuracy of 2010/11 projections is critical; do NOT indicate that line items will be
fully expended if they won't.

10



Position Description

Accountant |

Accounting Assistant
Accounting Technician
Accounts Payable Supervisor
Administrative Assistant

After School Prog Coordinator
After School Prog Specialist
After School Prog Supervisor
Animal Care Technician
Animal Control Officer

Animal Services Assistant
Animal Svcs Dispatcher
Animal Svcs Division Manager
Animal Svcs Field Supervisor
Animal Svcs License Inspector
Animal Svcs Office Supervisor
Applications & DB Admin
Applications Analyst

Assistant Buyer

Assistant City Attorney
Assistant City Clerk

Assistant City Manager
Assistant Crossing Guard Spvr
Assistant Network Administrator
Assistant to the City Manager
Assoc Environmental Engineer
Associate Engineer

Associate Planner

Banquet Facility Rep

Budget Officer

Building Div Mgr / Official
Building Inspector | |

Cable TV Producer

Child Care Assistant

Child Care Instructor |

Child Care Instructor I |

Child Care Program Manager
Child Care Site Supervisor
City Attorney

City Clerk

City Manager

Code & Neigh Svcs Official
Code Compliance Field Sup.
Code Compliance Officer I |
Community & Economic Dev Director
Community Dev Director

FY2011/12 - 2012/13 Position Summary

Type
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

P/T

P/T

Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time

City of Moreno Valley

2009-10

No.
2.0
5.0
4.0
1.0
6.0
4.0
8.0
1.0
4.0
7.0
2.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
6.0
4.0
1.0
1.0
1.0
4.0
2.0
5.0
5.0
1.0
5.0
1.0
1.0
1.0
1.0
1.0
5.0
1.0
1.0

2010-11

DROs/
& Adjs

1"

(1.0)

2.0
(2.0)

No.

2.0
5.0
4.0
1.0
5.0
4.0
8.0
1.0
4.0
7.0
2.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
2.0

1.0
1.0
1.0
1.0
1.0
6.0
4.0
1.0
1.0
1.0
4.0
2.0
5.0
2.0
3.0
1.0
5.0
1.0
1.0
1.0
1.0

5.0
1.0
1.0

2011-12

DROs/
& Adjs

(2.0)

No.

2.0
3.0
4.0
1.0
5.0

4.0
7.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
2.0

1.0
1.0
1.0
1.0
1.0
5.0
4.0
1.0
1.0
4.0
2.0
5.0
2.0
3.0
1.0
5.0
1.0
1.0
1.0
1.0
5.0
1.0
1.0

2012-13

DROs

No.

2.0
3.0
4.0
1.0
5.0

4.0
6.0
1.0

SN
o o o

1.0
1.0
1.0
2.0

1.0
1.0
1.0
1.0
1.0
5.0
4.0
1.0

1.0
4.0
2.0
5.0
2.0
3.0
1.0
5.0
1.0
1.0
1.0
1.0

5.0
1.0
1.0



Position Description
Community Svcs Supervisor
Construction Inspector
Crossing Guard
Crossing Guard Supervisor
Customer Service Assistant

Customer Service Assistant

Dep PW Dir /Assistant City Engineer
Deputy City Attorney | | |

Deputy City Clerk

Deputy City Manager
Development Svcs Coordinator
Electric Utility Division Mgr
Electric Utility Program Coord
Emerg Mgmt & Vol Svc Prog Spec
Emerg Mgmt & Vol Svc Prog Spec
Emerg Mgmt & Vol Svcs Prog Mgr
Engineering Division Manager
Engineering Technician | |
Enterprise Systems Admin
Environmental Analyst

Equipment Operator

Exec Assistant to Mayor / City Cncl
Exec. Assistant. to the City Manager
Executive Assistant |

Executive Assistant | |

Facilities Maint Mechanic

Facilities Maint Worker

Facilities Maintenance Spvr
Fin&Admin Svcs Dir/City Treas
Financial Operations Div Mgr

Fire Inspector | |

Fire Marshall

Fire Safety Specialist

GIS Administrator

GIS Specialist

GIS Technician

Housing Program Coordinator
Housing Program Specialist
Human Resources Analyst
Human Resources Technician
Human Resourses Director

Info Technology Technician
Landscape Development Coord
Landscape Irrigation Tech
Landscape Svcs Inspector

Lead Animal Care Technician

FY2011/12 - 2012/13 Position Summary

Type
Full-time
Full-time
P/T

Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time

City of Moreno Valley

2009-10

No.

1.0
1.0
35.0
5.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
5.0
1.0
1.0
7.0
1.0
1.0
3.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
3.0
1.0
2.0
1.0
2.0
1.0
1.0
8.0
1.0

2010-11

DROs/
& Adjs

12

No.

1.0
1.0
35.0
5.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
4.0
1.0

7.0
1.0
1.0
3.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
3.0
1.0
2.0
1.0
2.0
1.0
1.0
8.0
1.0

0.5

1.0
1.0
2.0
1.0
1.0
6.0
1.0

2012-13

DROs

No.

1.0
35.0

6.5
1.0
1.0
3.0

1.0
1.0
2.0
1.0
1.0
1.0
1.0

1.0
3.0
1.0

1.0
2.0
1.0
1.0
5.0
1.0



Position Description

Lead Maintenance Worker
Lead Parks Maint Worker
Lead Traffic Sign/Marking Tech
Lead Vehicle / Equip Tech
Legal Secretary

Lib Serv Div Mgr

Librarian

Library Assistant

Library Assistant

Library Circulation Supervisor
Maint & Operations Div Mgr
Maintenance Worker | |
Maintenance Worker | |
Management Analyst
Management Assistant

Media & Production Coordinator
Network Administrator

Office Assistant

Park Ranger

Parking Control Officer

Parks & Comm Svcs Director
Parks Maint Division Manager
Parks Maint Supervisor
Parks Maint Worker

Parks Projects Coordinator
Payroll Supervisor

Permit Technician

Planning Commissioner
Planning Div Mgr / Official
Principal Accountant

Purch & Facilities Div Mgr
PW Director / City Engineer
PW Program Manager
Recreation Program Coord
Recreation Program Leader
Recreation Supervisor

Redev & Neigh Prog Admin
Risk Division Manager
Security Guard

Security Guard

Spec Dist Budg & Accting Spvr
Spec Districts Div Mgr
Special Districts Prog Mgr

Sr Accountant

Sr Administrative Assistant
Sr Citizens Center Coord

FY2011/12 - 2012/13 Position Summary

Type
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time

City of Moreno Valley

2009-10

No.
3.0
5.0
2.0
1.0
1.0
1.0
5.0
4.0
9.0
1.0
1.0

12.0
1.0
12.0
3.0
1.0
1.0
3.0
2.0
1.0
1.0
2.0
13.0
1.0
1.0
6.0
7.0
1.0
1.0
1.0
1.0
1.0
1.0
7.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
1.0
1.0
18.0
1.0

2010-11

DROs/
& Adjs

(1.0)

1.0

(1.0)

13

No.

3.0
5.0
2.0
1.0
1.0
1.0
4.0
4.0
9.0
1.0
1.0
12.0
1.0
12.0
3.0
1.0
1.0
1.0
3.0
2.0
1.0
1.0
2.0
13.0
1.0
1.0
6.0
7.0
1.0
1.0
1.0
1.0
2.0
7.0

1.0
1.0
2.0
1.0
1.0
1.0
1.0
1.0
17.0
1.0

2011-12

DROs/
& Adjs

(4.0

No.

3.0
5.0
2.0
1.0
1.0
1.0
4.0
4.0
9.0
1.0
1.0
12.0
1.0
12.0
3.0
1.0
1.0
1.0
3.0
2.0
1.0
1.0
2.0
13.0
1.0
1.0
6.0
7.0
1.0
1.0
1.0
1.0
2.0
7.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
13.0
1.0

2012-13

DROs

No.

3.0
5.0
2.0
1.0
1.0
1.0
4.0
4.0
9.0
1.0
1.0
12.0
1.0
12.0
3.0
1.0
1.0
1.0
3.0
2.0
1.0
1.0
2.0
13.0
1.0
1.0
6.0
7.0
1.0
1.0
1.0
1.0

2.0
7.0

1.0
1.0
1.0
1.0

1.0
1.0
1.0
13.0
1.0



Position Description
Sr Code Compliance Officer
Sr Customer Service Assistant
Sr Electrical Engineer
Sr Engineer, P.E.
Sr Engineering Technician
Sr Equipment Operator
Sr Financial Analyst
Sr GIS Analyst
Sr Graphics Designer
Sr Human Resources Analyst
Sr Landscape Svcs Inspector
Sr Management Analyst
Sr Office Assistant
Sr Office Assistant
Sr Park Ranger
Sr Parking Control Officer
Sr Parks Maint Technician
Sr Payroll Technician
Sr Permit Technician

Sr Planner

Sr Recreation Program Leader
Sr Telecomm Technician

Sr Traffic Engineer

Sr Traffic Signal Technician
Storekeeper

Storm Water Prog Mgr

Street Maintenance Supervisor
Technical Services Div Mgr
Telecomm Engineer / Admin
Telecomm Technician

Traffic Operations Supervisor
Traffic Sign / Marking Tech |
Traffic Sign/Marking Tech | |
Traffic Signal Technician
Trans Div Mgr / City Traf Engr
Treasury Operations Div Mgr
Tree Trimmer

Vehicle / Equipment Technician

FY2011/12 - 2012/13 Position Summary

Type
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
P/T

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time

City of Moreno Valley

2009-10 2010-11 2011-12 2012-13
DROs/ DROs/

No. &Adis  No. &Adis  No. DROs  No.
1.0 - 1.0 (1.0 - - -
3.0 - 3.0 - 3.0 - 3.0
1.0 - 1.0 - 1.0 - 1.0
9.0 - 9.0 - 9.0 - 9.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
2.0 - 2.0 - 2.0 - 2.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
2.0 (1.0) 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
2.0 - 2.0 - 2.0 - 2.0
6.0 (1.0) 5.0 (1.0) 4.0 - 4.0
2.0 - 2.0 (1.0) 1.0 - 1.0
1.0 - 1.0 (1.0) - - -
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
2.0 - 2.0 - 2.0 - 2.0
2.0 - 2.0 - 2.0 - 2.0
2.0 - 2.0 - 2.0 - 2.0
2.0 (1.0) 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
2.0 - 2.0 - 2.0 - 2.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
- 1.0 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
2.0 - 2.0 - 2.0 - 2.0
2.0 - 2.0 - 2.0 - 2.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
1.0 - 1.0 - 1.0 - 1.0
2.0 - 2.0 - 2.0 - 2.0

4220 (11.0) 4110 (35.5) 375.5 (6.5) 369.0
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CITY COUNCIL

Department Description

The City Council is comprised of five members elected by the district to serve staggered four-
year terms. It is the policy-making body of the community, serving 195,216 residents. Council
appoints the City Manager, City Attorney, City Clerk and City Treasurer, as well as various
members of the City’s advisory boards and commissions. Resources have been allocated to
provide City membership in such intergovernmental associations as the League of California
Cities, Western Riverside Council of Governments (WRCOG), and Southern California
Association of Governments (SCAG) in order to develop networking relationships with policy
makers and administrators whose actions affect the City of Moreno Valley.

City Council Goals

O Diversity and Preserve the City’s Revenue Base

Develop a variety of City revenue sources and policies to create a stable revenue base and
fiscal policies to support essential City services, regardless of economic climate.

O Improve Governmental Relationships
Develop cooperative intergovernmental relationships and be a forceful advocate of City
policies, objectives and goals to appropriate external governments, agencies and
corporations.

O Enhance Community Safety
Provide a safe and secure environment for people and property in the community, control
the number and severity of fire and hazardous material incidents, and provide protection for
citizens who live, work and visit the City of Moreno Valley.

O Improve the Community’s Image
Promote a sense of community pride and foster an excellent image about our City by
developing and executing programs, which will result in quality development and enhanced
neighborhood preservation efforts, including home rehabilitation and neighborhood
restoration.

O Improve Public Infrastructure

Ensure that needed public facilities, roadway improvements, and other infrastructure
improvements are constructed and maintained.

O Create a Positive Environment

Create a positive environment for the development of Moreno Valley’s future.
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City of Moreno Valley
2011/12 - 2012/13 Adopted Operating Budget
PROGRAM SUMMARY

2009/10 2010/11 2011/12 2012/13

Increase Increase
(Decrease) (Decrease)
over(under) over(under)

Adopted 2010-11 Adopted 2011-12

Fund BU Business Unit Actual Projected Budget Projected Budget Adopted

City Council

10 11110 City Council - Administration 545,315 523,400 573,450 9.6% 577,099 0.6%
City Council Total 545,315 523,400 573,450 9.6% 577,099 0.6%
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CITY CLERK

Department Description

The City Clerk serves as the Secretary to the City Council, is responsible for the preparation of
agendas, the recording and maintenance of all Council actions, filing of public notices,
coordination and administration of all City records, documents and public files. The City Clerk
advertises and receives bids, conducts all bid openings, maintains the City’s municipal code,
receives all claims filed against the City, serves as the official custodian of the City seal,
conducts all elections, receives nomination papers and is the filing officer for all requirements of
the California Fair Political Practices Commission.

Department Mission Statement

The mission of the City Clerk’'s Department is to provide courteous and expeditious
dissemination of material and information to City departments, the general public, media and
other agencies; produce and maintain agendas, minutes, recordings, and indexing of all City
Council actions, filing of public notices, coordination and administration of City records; conduct
elections of the highest quality by ensuring all legal requirements, local and state, are met by all
candidates and committees, and assuring the registered voters in the City the opportunity to
express their freedom of choice by voting.

Department Goals

Automate management of records to increase efficiency, maximize the usage of the current Sire
software potential and streamline processes:

Short Term

¢ Implement electronic distribution of agenda packets via the iPad to achieve cost savings by
reducing the number of copies produced and reducing labor and material cost.

e Convert to Sire Minutes program to minimize time and labor involved in production of minutes
and to achieve seamless integration with AgendaPlus system.

o Automate public records request process enabling sending and tracking record requests
electronically, thus saving time and resources.

e Implement Sire’s Records Retention Module to reduce storage cost and minimize City’s
liability (train and develop records retention schedule electronically).

o Continue supplementing staff by recruiting more student interns.

The City Clerk’s Department is currently working on these Short Term Goals and Objectives and
anticipates completion by the end of this fiscal year.

Long Term
e Automate contract management through Sire processing to decrease agenda follow-up time
and labor cost (implement workflow processes).
¢ Implement City Council meeting electronic voting on iPad to capture votes electronically and
maximize efficiencies in creation of minutes.
e Develop a Records Center for the City in order to standardize operations and maximize
efficiencies to:
o Process Records Requests
o Receive Claims and Subpoenas
o Provide Records Kiosk for Internal/External Customers

19



* The State of California is currently not accepting applications for passport acceptance facilities,
but at some point it should resume. This would be contingent on the economy improving with the

o Eliminate Records Off-site Storage (records would be stored on-site)
o Centralize Records Filing System City-wide
o lIssue Passports*

City’s ability to hire staff.

The City Clerk’s Department anticipates automating contract management through Sire within the
next 6 months. Implementation of the electronic voting on the iPad will be within the next year and
development of the Records Center would be dependent on the economy improving with the City’s

ability to hire staff.

Department Accomplishments — FY2010/11

Participated in the organization and planning of:

o Veteran’s Day Ceremony

o Coordinated annual reception for incoming Mayor

o Memorial Day Ceremony
Coordinated General Municipal Election for Council Districts 2 and 4 and three initiative
measures; provided orientation to new Council Member.
Disseminated over 426 agenda packets for 44 City Council meetings, including Closed
Session held throughout the year.
Implemented electronic distribution of the City Council agenda via the iPad producing cost
savings as well as increased efficiency.
Continued with the agenda automation city-wide; working closely with Sire Technologies Inc.,
Technology Services and other departments by providing templates, workflow processes,
testing agendas and other information in order to produce the City Council agendas.
Continued collaboration with Granicus and Technology Services in an effort to provide web-
streaming of City Council meetings to the public; identified issues and refinements to the City
Council minute template.
Continued scanning documents, which included resolutions, ordinances, minutes, agendas,
agreements, and tract map files; imported duplication of staff reports into Sire’s Web Center.
Developed an Electronic Communication Transmission Policy.
Worked with Technology Services and initiated an automated Public Records Request Pilot
Program.
Conducted the biennial review and updated the Moreno Valley Conflict of Interest Code.
Facilitated appointments to various Council advisory boards and commissions.
Processed appointments to various Council advisory boards and commissions.
Processed 72 claims.
Continued developing and expanding the Customer Relationship Management System.
During FY 10/11 Council staff created 308 CRMs.

20
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City of Moreno Valley
2011/12 - 2012/13 Adopted Operating Budget
PROGRAM SUMMARY

2009/10 2010/11 2011/12 2012/13
Increase Increase
(Decrease) (Decrease)
over(under) over(under)
Adopted 2010-11 Adopted 2011-12
Fund BU Business Unit Actual Projected Budget Projected Budget Adopted
City Clerk
10 13110 City Clerk - Administration 460,656 525,715 529,007 0.6% 490,205 -7.9%
10 66021 Records Management System 3,900 - - -
City Clerk Total 464,556 525,715 529,007 0.6% 490,205 -7.9%
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CITY MANAGER’S OFFICE

Department Description

O Administration

The City Manager serves as the chief administrative officer of the City. Under City Council
direction, the City Manager is responsible for the efficient management of all City business.
Professional leadership is provided from this Office to the Executive Management Team to
enable them to serve the community in a responsive and resourceful manner. Functions of the
City Manager’s Office include coordination of the implementation of City Council policies and
programs; providing overall direction to the departments that administer City programs and
services; coordinating intergovernmental relations and legislative advocacy; and administration
of the City's communications, media relations, and public information programs.

O Media and Communications

The Media and Communications Division serves as the City's media relations/public information
office; provides graphic design and special events coordination services to City departments;
manages the operations and video productions of the City’s government access cable TV
channel MVTV-3; monitors state-issued cable television/video service franchise agreements
and manages content on the City's public Web site and employee Intranet.

Department Mission Statement

The City Manager’s Office is committed to providing and coordinating excellent staff support and
sound policy recommendations to the City Council, leading the organization in an effective,
efficient, and principled manner, and providing organizational support and direction to the
departments.

Department Goals

¢ Develop and implement short-term and long-term economic development strategies.

o Create a comprehensive media and communications plan to promote City services,
programs, and as the place to do business.

e Manage the City’s legislative program, working with legislators and intergovernmental
agencies to advocate in the best interests of the City and the region.

¢ Increase our presence and activity with regional agencies including WRCOG and RCTC.

e Maintain critical City services while addressing the structural deficit through the
implementation of the Deficit Elimination Program.
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Department Accomplishments — FY 2010/11

Administration

e Implemented the City’s new Military Appreciation Banner program, including working with the
Committee to establish a policy and procedures, funding, and design. The first banners
honoring residents killed in action were installed at the Veterans Memorial on Veterans Day,
2010 and the first banners honoring current military servicemen and women were installed
for Memorial Day 2011.

e Participated on the Riverside County Fire Department's Hazardous Materials Cost
Apportionment Working Group to develop an equitable cost allocation formula for Fire
contract cities’ Hazmat operations.

e Participated as City staff liaisons to the “Norma’s Pledge — Never Again” teen safety initiative.

e Participated in Leadership Moreno Valley’s session on Government in October, 2010 and
hosted the session on Media Relations in March, 2011.

e Coordinated the annual Mayor’s State of the City luncheon with the Moreno Valley Chamber
of Commerce, including development of the mayor’s address.

e Worked with the Fire Department in coordinating the dedication ceremony for the new
Emergency Operations Center.

e Worked with the Parks and Community Services Department and the Arts Commission to
draft and get Council approval on a new Art Loan Policy.

e Coordinated the Council Candidates Workshop in September, 2010 for all candidates
running for City Council seats. In addition to coordinating the evening workshop, the City
Manager’s office prepared handbooks that included information regarding the City,
Council/Manager form of government, City organization chart, budget, and department
accomplishments.

e Oversaw the implementation of the revised Rotational Tow Program, including the request
for proposal process and communications with potential tow operators.

e Worked with the University of California Riverside to establish and promote “Moreno Valley
Day” at the women’s basketball game in November, 2010. Moreno Valley residents received
two-for-one tickets to the game and the Mayor was Honorary Assistant Coach for the game.

o Represented the City at several League of California Cities Regional meetings for both the
Riverside County and San Bernardino County Divisions.

e Participated and provided oversight in the development and subsequent adoption of the 3-
Year Deficit Elimination Plan and the Two-Year Adopted Budget for Fiscal Years 2011-12
and 2012-13. Coordinated 3 City employee meetings, one public workshop, and several
one-on-one meetings with Council Members to discuss the development and implementation
of the Deficit Elimination Plan.
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e Provided oversight to the employee’s Employee Giving Campaign for 2010 which raised
$22,810 for the United Way of the Inland Valleys and Community Health Charities.

e Assistant City Manager Michelle Dawson received the Chairman’s Award at the annual
Moreno Valley Chamber of Commerce Installation and Awards Dinner in January, 2011.

e Participated on the Chamber’s Legislative Action Committee and facilitated the Committee’s
recommendation to the Chamber Board to officially oppose the elimination of redevelopment
agencies. The Chamber Board unanimously opposed this action as well.

e Negotiated with the City’s 3 employees groups for new Memorandums of Understanding.

e Collaborated with the Community and Economic Development Department to prepare and
submit an application for the League of California Cities’ annual Helen Putnam Award. The
application nominated the City’'s Employment Resource Center for a League Partners Award
for Excellence in City-Business Relations.

e Coordinated the City’s sponsorship program at the Moreno Valley Chamber of Commerce’s
Wake Up Moreno Valley breakfast meeting in June, 2011.

e Updated the City’s legislative priorities, approved by the City Council in January, 2011.

e City Manager’s Office staff spoke before the California Citizens Redistricting Commission at
their Palm Springs and San Bernardino public hearings regarding the City’s desire to remain
fully in tact within individual Assembly, Senate, and Congressional districts.

e Facilitated the City Council Goal Setting Workshop in May, 2011 and developed a 6-month
calendar to serve as a “road map” outlining expected goals and actions to be achieved by
Council and staff for the remainder of the 2011 calendar year.

Media and Communications

e Maintained and updated the City’'s external and internal web sites to keep information
relevant.

e Created City’s new e-mail distribution list and transformed CityLink into a monthly e-
newsletter.

e Launched the City of Moreno Valley’s Facebook, YouTube, and Twitter accounts.
e Created new MVTV-3 Programming Guide.

e Assisted with the Annual State of the City Luncheon on September 9, 2010, including
creating a PowerPoint Presentation and introduction video.

e Coordinated the City’'s Veterans Day sunset ceremony at the Veterans’ Memorial on
November, 11, 2010.

e Coordinated City’s Memorial Day sunset ceremony at the Veterans’ Memorial on May 30,
2011.
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Assisted with the planning for the Annual Mayor’'s Gala on October 16, 2010 (this event is
sponsored jointly by the City and the Moreno Valley Chamber of Commerce.)

Designed and coordinated the thrice-yearly printing and delivery of Moreno Valley Soaring,
the combined CityLink Newsletter and Recreation Guide publication.

MVTV-3 won a first and two third place awards from SCAN NATOA, the California and
Arizona chapter of The National Association of Telecommunications Officers and Advisors.
“Mission MoVal” the City’s adventure reality show won first place in the Documentary - Social
category. The monthly news update “News Center” won a third place award in the News
Magazine category and “Pet of the Week” won third place in the Special Audience category.

Wrote and distributed more than 80 press releases.

Provided graphics support to various departments, producing over 200 various projects
including original designs for ads, event invitations and programs, banners, signs,
bookmarks, flyers, brochures, and Moreno Valley Soaring.

MVTV-3 won the Employee of the Quarter Award in August, 2010.
The MVTV-3 interns were named the Volunteers of the Year for 2010.

Produced over 50 original video productions, including Spotlight on Moreno Valley Business,
News Center, Memorial and Veterans Day Ceremony, Pet of the Week, Mission MoVal,
Norma’s Pledge Public Service Announcement (PSA), Military Banner PSA, and Cottonwood
Golf Course PSA.

Produced live broadcasts of the City Council meetings, Planning Commission meetings, and
“Santa Live.”
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City of Moreno Valley
2011/12 - 2012/13 Adopted Operating Budget
PROGRAM SUMMARY

2009/10 2010/11 2011/12 2012/13
Increase Increase
(Decrease) (Decrease)
over(under) over(under)
Adopted 2010-11 Adopted 2011-12
Fund BU Business Unit Actual Projected Budget Projected Budget Adopted
City Manager
10 12110 City Manager 1,267,339 763,800 900,319 17.9% 844,795 -6.6%
10 23510 Communications - Admin. 240,302 221,891 64,700 -70.8% 66,233 2.3%
10 25210 Graphics Support 201,265 185,772 188,094 1.2% 190,104 1.1%
132 13210 Pub/Educ/Govt Access Programg 436,533 410,593 586,014 42.7% 654,518 10.5%
159 15910 H.E.A.L. FUND - 3,000 - -100.0% -
City Manager Total 2,145,439 1,585,056 1,739,127 9.7% 1,755,650 0.9%
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CITY ATTORNEY

Department Description

The Office of the City Attorney at present consists of three full-time attorneys, an Executive
Assistant | and a Legal Secretary. This office provides a wide range of legal services to the City
organization. It provides legal advice to the City Council, City Manager, City staff and City
Boards, Committees and Commissions. It conducts or oversees all litigation involving the City,
working in conjunction with the Risk Manager regarding tort liability cases and with the Human
Resources Manager regarding personnel issues and workers’ compensation. The office also
oversees or actively prosecutes City code violations in cases where no violation of State law is
charged or the District Attorney has decided not to include City code violations in related
criminal prosecutions. The office prepares or reviews ordinances, resolutions, contracts, and
other legal documents relating to the City’s business.

The City Attorney’s Office represents the City government rather than individuals and has an
attorney-client relationship with the City Council (as an entity), as its primary clients, and
secondarily, with other city boards, officers and employees within the scope of their duties for
the City. The role of the City Attorney is sometimes confused by the public with either the
District Attorney, who prosecutes criminal actions under State law, or Legal Aid Services, which
provides low or no-cost legal services to the general public who cannot afford private legal
representation. Consequently, the office receives frequent requests from members of the public
for legal advice or information. These requests are handled as courteously as possible
providing information without giving legal advice, which could create an attorney-client
relationship in conflict with the City Attorney’s official duties.

Department Mission Statement

The mission of the office of the City Attorney is to provide professional, cost effective, ethical,
and high quality legal advice and services to the City Council and City staff in all matters of law,
to effectively represent the City in legal proceedings, and to prepare or review all ordinances,
resolutions, contracts, and other legal documents necessary or desirable to conduct the
business of the City.

Department Goals

e Create and implement an electronic request for legal services submittal and tracking system.

e Continue comprehensive municipal code review recommending revisions and updates as
appropriate.

e Explore creating a "Problem Properties" task force with PD, Code, Building and Fire to meet
monthly and coordinate efforts on single properties/businesses with substantial enforcement
and nuisance related issues.

¢ Provide additional training to Enforcement Officers (Rights of Entry, Report Writing, Evidence
Gathering, Warrants).

¢ Create municipal code cheat sheet for Enforcement Officers in field (paper and online).
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Department Accomplishments — FY2010/11

Responded to over 852 Request’s for Legal Services (RLS) consisting of but not limited to
contract review, legal advice, review of records, etc.

Reviewed and processed staff reports for Council Meeting Agenda packets.

Provided legal support for all City Council meetings, Planning Commission meetings and board
and commission meetings throughout the year.

Handled and monitored in excess of 12 litigation matters.

Settled litigation regarding Lasselle Sports Park requiring surety to construct park in 2011-12.
Worked closely with Risk Management to monitor potential litigation against the City.

Worked with Building and Safety, Code Enforcement, Police, and Fire Prevention on more than
731 cases.

Recovered over $223,000 in fines, fees and costs owed to the City.

Provided AB1234 Ethics Training to City Council, Executive Board and Commission Members.

34



papunjag

| Asuwiony AuD Aindaq

pspunjad

Asulony A1D welsissy Aindag
I

(2) 11 Asuwiony AuD

.
¢

papunjag
1URISISSY SAIRIISIUIWPY J0IUSS

pspunjadg
| JUB]ISISSY 8A1INd8X]

Y

Alelaloas [eba

Ksuiony A1

ovavr-etAd[___ ) ovasr-zt A |

Ksuiony AuD

ovazr-itad[____ |

35



0's - 0'S - 0§ (o7 09
0T 0T 0T 0T
0T 0T 0T 0T
0z 0z 0z 072
- - (01) 0T
0T 0T 0T 0T
"ON sOda "ON sIpy ® "ON sIpy ® "ON
7sodd 7sodd
€T-210¢ ZT-110¢ TT-0T0¢ 01-6002

1uawuedaq Ag

awin-[|In4
awin-|n4
awin-|n4
awin-|n4
awin-|n4

E

IVLOL LININLHVd3Ia
Krejoi0as [eba Ksulony A 0TTZ2
| JUBISISSY SAINISXT Keusony AuD 01122
111 Asuiony Aup Andag Rsuwiony AU 0TTZZ
Asuiony AID 1ueISISSY Aauwiony Ao 0TTZE
Ksulony Ao Aauwiony Ao 0TTZE
AINGOLLY ALID

tiondiosag uonisod TUN ssaulsng / 1uawiedaq

Hoday Arewwns uonsod €1/¢10C - ¢T/TTOZAL

Aa|eA oualo Jo AQ11D

36



City of Moreno Valley

2011/12 - 2012/13 Adopted Operating Budget

PROGRAM SUMMARY

2009/10 2011/12 2012/13

Increase Increase
(Decrease) (Decrease)
over(under) over(under)

Adopted 2010-11 Adopted 2011-12

Fund BU Business Unit Actual Budget Projected Budget Adopted

City Attorney
10 22110 City Attorney - Admin. 1,043,839 918,169 -3.6% 930,802 1.4%
232 23210 SB 1137 - 81,244 146.1% 81,244 0.0%
City Attorney Total 1,043,839 999,413 1,012,046
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COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT

Department Description

The Community & Economic Development Department provides a variety of development and
business services related to enhancing the quality of life in the community.

The Community Development function provides planning, building and code compliance
services through three divisions:

O Building & Safety Division

The Building & Safety Division provides building plans examination services and conducts field
inspections of buildings under construction to ensure that City’s building environment adheres to
established construction codes.

O Code & Neighborhood Services Division

The Code & Neighborhood Services Division is responsible for the enforcement of codes
relating to neighborhood nuisances, health & safety, substandard housing, vehicle abatement,
illegal dumping, improper signage, parking control, weed abatement, and graffiti restitution.

O Planning Division

The Planning Division processes land use applications in accordance with the provisions of the
City’s Development Code, General Plan, Landscape Guidelines, applicable Specific plan
requirements, CEQA, and other State and Federal requirements.

The Economic Development function facilitates new investment and development in the
community through two divisions:

O Administration

Economic Development Administration promotes the City as a quality place to do business. ED
Administration seeks to attract new development and encourages expansion of existing
businesses through an array of strategies including marketing, site selection assistance,
ombudsman service and much more.

O Neighborhood Preservation Division
The Neighborhood Preservation Division works on a variety programs including the
Redevelopment Agency (RDA), affordable housing, Community Development Block Grant

(CDBG), HOME Improvement Partnership, Neighborhood Stabilization Program (NSP) and
other grant programs.

Department Mission Statement

The mission of the Community & Economic Development Department is to facilitate new
investment and development opportunities in the community through a variety of services
including planning, building & safety, economic development, redevelopment, affordable
housing and code compliance.
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Department Goals

Administration

Facilitate new development and business opportunities in major shopping areas including
TownGate, Stoneridge Towne Centre, Moreno Beach Plaza, and Moreno Valley Plaza.
Partner with CW Capital, the new owner of the Moreno Valley Mall in enhancing the shopping
experience and overall effectiveness of the 1.25 million sq. ft. regional mall.

Work with Moss Bros. Auto Group in the upgrade and expansion of the Moreno Valley Auto
Mall.

Facilitate new industrial development projects aimed at producing new business development
and the creation of new employment opportunities in the community.

Undertake a workshop with Developers (residential, commercial-retail, and industrial) to seek
ways to enhance the development services processing timeframe in Moreno Valley.

Work with the Economic Development Subcommittee in developing an effective Economic
Development Strategy, including assessing Moreno Valley’s strengths and weaknesses.

¢ Establish a framework on improving Moreno Valley as a ,fop place to do business’.

Continue to facilitate ways to improve the business environment in the community including 1)
cooperating the with local chambers of commerce, 2) operating the Business Roundtable
program, 3) conducting the Spotlight on Moreno Valley Business program, and 4) expand the
Shop MoVal marketing program.

Building & Safety Division

Support Public Works-Capital Projects Division by providing the Inspector of Record for the
construction of the Corporation Yard facilities and the Morrison Fire Station.

Update all Division policies and procedures to comply with the newly implemented 2010
California Building Codes.

Support the Planning Division in implementation of the Southern California Edison grant
related to energy efficiency and climate action programs and policies, including required
provisions for advanced training of City inspection staff.

Continue to support the Neighborhood Preservation Division by providing inspection services
for the Community Development Block Grant Program (CDBG) and the Neighborhood
Stabilization Program (NSP).

Investigate new permitting software to pursue superior customer service.

Complete the inspection and occupancy of the first building in the Highland Fairview
Corporate Park. This 1.8 million sq. ft. Skechers USA facility is the largest single tenant
structure ever constructed within Moreno Valley.

Support the plan check and construction of new industrial development projects, aimed at
producing new employment opportunities in the community.

Coordinate with and support the Code and Neighborhood Service Division to implement
“‘Commercial Clean Sweeps”.

Assess the effectiveness of the Time and Materials fee methodology for large scale projects.

Code & Neighborhood Services Division

Continue development of the code compliance volunteer program to augment current staffing
and maintain existing service levels.

Pursue additional grant opportunities to continue funding the City’s foreclosure inspection and
weekend code enforcement activities.

Review and update the code compliance policy and procedures manual.
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Manage and evaluate the effectiveness of the City’s new Rotational Tow Service Program.
Conduct a RFP process for the City’s contract parking citation collection program.

Develop and Implement a third party collection program to improve citation collection and
further protect City revenue collection.

Execute a new agreement with Riverside County Environmental Health Department for vector
services.

Neighborhood Preservation Division

Provide oversight of the $41.6 million in RDA Tax Allocation Bond-funded capital projects
including 1) Auto Mall Upgrades, 2) Day Street Improvements, 3) Indian Storm Water Basin
Improvements, 4) lronwood Improvements, 5) Morrison Fire Station #99 and 6) Nason St./SR
60 Bridge.

Work on a variety programs and projects that improve the livability of the community and
increased affordable housing opportunities.

o Rancho Dorado South Housing Project: Process an Affordable Housing
Agreement for the 2nd phase of 79 affordable units with Palm Desert
Development Company.

o Hemlock Family Apartments: Process an Affordable Housing Agreement for a
78-unit affordable project with Ranch Belago Developers Inc.

o Home Improvement Loans and Mobile Home Grants: Process applications,
construction, etc. for loans & grants to income-eligible households.

o Homebuyer Downpayment Assistance: Process applications for loans to
income-eligible households.

Administer the CDBG program including 1) oversight of the process of selecting and
monitoring social service providers, 2) monitor code enforcement and Foreclosure Strike
Team activities in the CDBG Target Areas, 3) organize foreclosure prevention workshops, 4)
facilitate neighborhood clean-ups in the CDBG Target Areas, 5) manage the CDBG-Business
Incentive Program aimed at job creation for low-to-moderate income residents, 6) support the
operation of the Employment Resource Center, 7) partner with the Inland Empire Small
Business Development Center to provide business counseling and workshops to small
businesses.

Process an Affordable Housing Agreement for HOME funding for the Hemlock Family
Apartments.

Facilitate continued activities under the $11.4 million NSP1 including 1) Acquisition,
Rehabilitation, and Resale of single family homes and 2) Acquisition, Rehabilitation and
Rental of multi-family units.

Expand the City’s NSP efforts to include a new allocation of funding in the amount of $3.7
million in NSP3 grant funding.

Oversee provisions of the Homeless Prevention and Rapid Housing Program (HPRP).

Planning Division

Process a Municipal Code amendment aimed at the continued update and clarity of
development regulations.

Work with other Development Services staff at fast-tracking’ and improving the efficiency of
the planning and entitlement process.

Investigate new permitting software to provide superior customer service.

Complete the Energy Efficiency & Climate Action Strategy, including presenting to policy
makers for review/adoption, along with processing required Municipal Code amendment.
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Process Municipal Code amendment in coordination with Land Development to provide
conformance with new Regional Water Quality permit.

Implement the Southern California Edison grant related to energy efficiency and climate
action programs and policies.

Continue implementation of Federal Stimulus grant related to energy efficiency and climate
action policy development.

Coordinate with SCAG consultant and Transportation Engineering on Compass grant for
Alessandro Boulevard Corridor implementation study, including new street cross sections,
mixed use overlay, and R30 zone change.

Process Municipal Code amendments necessary to implement Housing Element update.
Implement Time & Materials fee methodology for major planning projects.

Facilitate Moreno Valley’s adoption of March Air Reserve Base Joint Land Use Study.

Department Accomplishments — FY2010/11

Administration

Adopted Economic Development Action Plan.

Created Action Steps to make Moreno Valley a Best Place to do Business.

Conducted a Developers’ workshops aimed at enhancing the Development Services process.
Served as advocate for twenty projects creating more than 1.5 million sq. ft. of commercial retail
development.

Provided ombudsman and development support services to several office projects developing
more than 100,000 sq. ft.

Facilitated twenty projects that occupied nearly 1 million sq. ft., and further development of more
than 14 million sq. ft. of industrial facilities.

Operated the Shop MoVal campaign.

Conducted four Business Roundtables.

Created the Spotlight on Moreno Valley Business program.

Worked closely with the three local Chambers of Commerce.

Updated marketing and demographic materials.

Enhanced Economic Development’s presence on website/Internet.

Participated in tradeshows/event sponsorships.

Coordinate placement of welcome signs for new businesses.

Building & Safety Division

Processed 79 single-family residential permits.

Processed a total of 2,167 construction permits.

Plan Checked 634 projects.

Completed 9,200 construction inspections.

Handled over 12,000 public inquiries by phone.

Generated permit revenues totaling $1,022,000.

Permitted Building Valuation totaled $85.7 million.

Assisted 5,700 counter customers.

Implemented latest edition of State Construction Standards.

Provided inspection services and assisted project manager for three capital projects: the Public
Safety Building #1 addition and remodel, the Sunnymead Revitalization project and the new
Emergency Operations Center.
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Code & Neighborhood Services Division

281 cases were initiated in an effort to address bank-owned property maintenance violations.
Facilitated five Neighborhood Clean-ups.

Assisted 1,482 counter customers.

Issued 752 administrative citations with total fines of $239,172, including penalties and interest.
Issued 24,819 parking citations totaling approximately $1,144,549 in revenue.

Addressed 4,378 new code cases.

Approximately 2,400 signs were abated.

Resolved 71 code cases through the CRM system.

Continued to work closely with the Problem-Oriented Policing Team (POP) on numerous projects
to improve problem neighborhoods and conduct specialized enforcement activities.

Issued 21 citations to illegal/roadside vendors.

1,182 code cases were initiated through the City’s new on-line complaint form.

Charged non-compliant financial institutions inspection fees resulting in the collection of
$189,234 in revenue.

Awarded the 2010 Edward Byrne Memorial Justice Assistance Grant for $110,266, and utilized
funding to deploy two part-time field officers.

Successfully completed an application for the 2011 Edward Byrne Memorial Justice Assistance
Grant that will result in $91,557 of revenue to continue funding for part-time code personnel.
Continued use of the code volunteer program to augment current staffing and improve service
levels with 160 hours of additional service delivery.

Neighborhood Preservation Division

Completed sidewalk projects at Temco, Vought, and Boeing streets.

Completed Sunnymead Boulevard Ramps Street Beautification Project.

CDBG funds were allocated to seventeen non-profit organizations serving 78,183 people.
Provided code enforcement and the Foreclosure Strike Team in the CDBG Target Area.

Hosted large “conference style” foreclosure prevention workshop that attracted nearly 300
participants.

Created New Job Creation Program aimed at job opportunities for low-to-moderate income
residents. Participating businesses included Burlington Coat Factory and iHerb.

Partnered with the Inland Empire Small Business Development Center (SBDC) to provide
business counseling and workshops to businesses in the community including providing
counseling to 130 clients. In addition the program conducted 35 hours of training through the
provision of 14 business seminars and workshops to a total of 256 attendees.

Worked on a variety of programs and projects that improved the livability of the community and
increased affordable housing opportunities including Hemlock Family Apartments, Oakwood
Apartments, Rancho Dorado Apartments, Home Improvement Loans, Mobile Home Grant
Program, and Homebuyer Downpayment Assistance Program.

Managed a variety of grants including the $11.4 million Neighborhood Stabilization Program NSP
1, and the $3.7 million Neighborhood Stabilization Program NSP 3, Homelessness Prevention
and Rapid Housing Program (HPRP), and Community Development Block Grant Recovery
(CDBG-R).
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Planning Division

The Planning Division processed a variety of land use applications, while also maintaining
compliance with the City’s General Plan and undertaking special planning studies.

Assisted 3,683 counter customers.

Implemented updates for Development Impact Fee (DIF), Transportation Uniform Mitigation Fee
(TUMF) and Multi-Species Habitat Conservation Plan (MSHCP).

Processed a total of 644 planning applications, including 43 major projects and 22 Planning
Commission cases, and 359 plan checks.

Processed and received City Council review of General Plan land use amendments for projects
including Bikeway Plan Update, Housing Element Update.

Continued review of major industrial proposals on the southern and eastern end of the City,
specifically Western Realco, Vogel Properties, ProLogis and West Ridge, which all include
preparation of environmental impact reports.

Completed review of revisions and plan checks for First Industrial Nandina projects.

Completed review of the Kaiser Medical Office Building and commenced Planning Commission
review process.

Facilitated and processed environmental reviews of 30 City capital projects, including the
Ironwood Street Widening and Kitching Extension projects.

Commenced SCAG Compass Grant for the Alessandro Corridor Implementation Study to
process mixed use overlay zones and R30 zoning for specific properties along the Corridor.
Completed review and adoption of major projects including West Ridge Commerce Center,
Robertsons Ready Mix and Beazer Stoneridge residential.

Processed and received City Council approval of three Municipal Code Amendments to revise
standards for second units and single family architectural design; to permit pharmacies in the
Business Park-Mixed Use zone; and to implement upgraded water quality regulations.
Developed and processed Municipal Code Amendment related to Dark Sky Ordinance for City
Council consideration.

Commenced implementation of Southern California Edison Grant to review and present options
for City action to improve energy efficiency in the community.

Continued development of the Energy Efficiency and Climate Action Strategy, including
contracting for preparation of a Greenhouse Gas Analysis.

Processed applications for rebates resulting in City receipt of $57,548 for past energy efficiency
upgrades.

Participated in audits for Multiple Species Habitat Conservation Plan Fee (MSHCP), Kangaroo
Rat Habitat Conservation Plan Fee (K-Rat), and Transportation Uniform Mitigation Fee (TUMF).
Provided orientation and training for new Planning Commissioners.

Implemented SIRE system to provide on-line access to Planning Commission meeting agendas
and tapes.
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City of Moreno Valley
2011/12 - 2012/13 Adopted Operating Budget
PROGRAM SUMMARY

2009/10 2010/11 2011/12 2012/13
Increase Increase
(Decrease) (Decrease)
over(under) over(under)
Adopted 2010-11 Adopted 2011-12
Fund BU Business Unit Actual Projected Budget Projected Budget Adopted
Comm & Econ Dev
10 21110 Economic Dev. - Administration 483,844 432,202 309,460 -28.4% 312,518 1.0%
10 41410 CDD - Graffiti Restitution 5,152 23,950 25,600 6.9% 25,919 1.2%
10 41610 CDD - Advanced Planning 433,478 414,775 388,875 -6.2% 397,338 2.1%
10 45310 CDD - Code Compliance 1,848,589 1,450,096 1,384,019 -4.6% 1,311,649 -5.5%
10 45312 CDD - Code Compliance - JAG 3,153 18,400 - -100.0% -
10 66010 RANCHO BELAGO SIGN PGRM - - 85,000 85,000 0.0%
11 41010 CDD- Dev Svcs Admin Support 274,625 127,428 180,974 42.0% 183,516 1.4%
11 41110 CDD - Administration 382,539 274,500 181,600 -33.8% 180,118 -0.8%
11 41210 CDD - Planning Commission 68,857 64,500 73,700 14.3% 74,282 0.8%
11 41310 CDD - Planning Division 846,619 711,337 695,575 -2.2% 709,034 1.9%
11 45410 CDD - Building Division 1,216,580 1,152,426 1,247,300 8.2% 1,261,633 1.1%
11 74626 Document Imaging-B & S 13,889 8,605 - -100.0% -
144 73812 CDBG Admin - FY 01/02 30,000 30,000 30,000 0.0% 30,000 0.0%
176 76128 Habitat for Humanity - Graham 58,243 45,668 - -100.0% -
176 77110 Home Administration 86,708 406,745 413,435 1.6% 413,990 0.1%
193 19310 EPA Grant - Box Springs Water 60,230 - - -
194 19410 JAG-2005-DJ-BX-0942 GRANT 32,847 - - -
195 19510 Workforce Housing Progrm Grant 1,200,741 - - -
196 19610 ETA Job Training Grant Program 101,768 13,553 - -100.0% -
197 19710 Neighborhood Stabilization Prg 5,297,010 4,478,490 1,614,615 -63.9% 1,614,615 0.0%
198 19810 Homelessness Prevention Progrm 419,863 313,010 - -100.0% -
199 19910 CDBG Recovery Act of 2009 11,516 332,694 135,083 -59.4% 135,083 0.0%
230 23010 2009-DJ-BX-1178 JAG GRANT 24,099 46,618 31,500 -32.4% 31,500 0.0%
234 23410 2010-DJ-BX-1238 JAG GRANT FUND - 43,714 67,895 55.3% 67,895 0.0%
282 74016 CDBG Code Compliance- FY07/08 5,053 - - -
284 73839 CDBG Admin - FY09/10 Fund 303,055 - - -
284 73939 CDBG Social Programs- FY09/10 647,523 - - -
284 74039 CDBG Code Compliance- FY09/10 366,407 - - -
285 73852 CDBG Admin - FY10/11 Fund - 293,226 351,046 19.7% 355,329 1.2%
285 73952 CDBG Social Programs - FY10/11 - 1,584,005 737,200 -53.5% 737,200 0.0%
285 74052 CDBG Code Compliance- FY10/11 - 366,407 366,400 0.0% 366,400 0.0%
891 91110 RDA Administration 704,380 662,282 786,750 18.8% 793,821 0.9%
892 80129 Old 215 Gas Line Relocation 173,900 - - -
894 61120 Alessandro & Day Project Ph 1 - 250,000 - -100.0% -
894 72125 Oakwood Apartments - 750,000 - -100.0% -
894 80329 Rancho Dorado Project - North - 3,250,000 - -100.0% -
894 80330 Rancho Dorado Project - South - 1,875,000 5,075,000 170.7% 5,075,000 0.0%
894 84128 Neighborhood Beautification 3,250 5,000 246,750 4835.0% 246,750 0.0%
894 91310 RDA Housing 897,421 1,045,994 1,451,344 38.8% 1,463,584 0.8%
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City of Moreno Valley
2011/12 - 2012/13 Adopted Operating Budget
PROGRAM SUMMARY

2009/10 2010/11 2011/12 2012/13

Increase Increase
(Decrease) (Decrease)
over(under) over(under)

Adopted 2010-11 Adopted 2011-12

Fund BU Business Unit Actual Projected Budget Projected Budget Adopted
895 91510 RDA Tax Increment 8,379,481 5,956,389 4,954,475 -16.8% 4,954,475 0.0%
896 91610 RDA 2007TABS, SERIES A DEBT SV 2,177,784 2,183,500 2,256,700 3.4% 2,256,700 0.0%
898 91910 RDA 2007TABS, SERIES B DEBT SV 457,378 500,000 410,000 -18.0% 410,000 0.0%
Comm & Econ Dev Total 27,015,982 29,110,514 23,500,296 -19.3% 23,493,349 0.0%
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FINANCIAL & ADMINISTRATIVE SERVICES DEPARTMENT

Department Description

The Financial & Administrative Services Department provides a wide range of support services
to other City departments. These services include budget coordination; financial reporting;
payroll; billing and accounts receivable; purchasing and central stores; accounts payable; cash
management and investing; business licensing and cashiering; technology services including
network administration and security, enterprise systems and database administration,
geographic information systems, backbone infrastructure and telecommunications; and
maintenance services for all City facilities. Additionally, the department provides oversight for
the public safety function of animal control services. Following is a description of the major
functions that comprise the department.

O Animal Services

This division provides a full range of animal care and control services. These services
include the investigation of animal bites and reports of animal cruelty; administration of
nuisance ordinances; control of stray animals; and animal licensing. In addition, the division
maintains an animal shelter to care for impounded animals, process lost-and-found pets,
facilitate pet adoptions, provide education for pet owners, and care for sick and injured
animals through a veterinary clinic adjoining the shelter.

O Financial Operations

This division coordinates preparation of the City-wide budget; produces internal monthly
financial reports; and prepares First Quarter and Mid-Year Budget Reviews to keep the City
Council apprised regarding the status of the current fiscal year's budget and provides full
accounting services including internal and external reporting for the City, Community
Services District and Redevelopment Agency; payroll; accounts payable; and debt
administration. This division also administers the annual audit process and is responsible
for determining the propriety and legality of all financial transactions in accordance with
laws, regulations, accounting standards, and Council and administrative policy.

O Purchasing & Facilities

This division serves a dual function. With respect to the Purchasing function its primary
responsibilities include centralized purchasing services through the use of requisitions,
requests for proposals, and invitations to bid for all City operations; and ensuring full, open,
and fair competition while maximizing the value received in the procurement process and
conforming to the Purchasing Ordinance and accepted purchasing practices. The division
is also responsible for providing City-wide mail services. With respect to the Facilities
Maintenance function, the division is responsible for the City-wide maintenance, repair,
modification, modernization and revitalization of City-controlled facilities and buildings. The
division provides management of in-house and contract services to meet emergency,
routine and long-term facility maintenance and operations. In addition to the day-to-day
maintenance operations, the division oversees a preventative maintenance program;
procurement and installation of office furnishings; custodial, pest control and locksmith
services; and fire and security systems.
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O Technology Services

This division is responsible for the centralized design, maintenance, security and support of
the City’s technology, applications, communication infrastructure, computer network, and
telephone/radio systems. Four sections in this division provide city-wide support for the
computer network and security, including desktop support and Internet access; support for
databases and various enterprise software applications including an Enterprise Resource
Planning (ERP) system, Permitting system, Document Imaging system, Citizen Relationship
Management (CRM) system, Work Order system, and Geographic Information System
(GIS); and the communications backbone, telephone system, audio/video, video
surveillance and two-way radio communications.

O Treasury Operations

This division’s primary responsibilities include accounts receivable, business licensing and
cashiering, daily cash management, oversight of the investment portfolio, oversight and
management of the citywide debt program and implementation of controls to safeguard
cash. This division is also responsible for developing revenue projection models and
conducting revenue audits to ensure compliance with City ordinances and other laws and
regulations that govern City revenues.

Department Mission Statement

The mission of the Financial & Administrative Services Department is to effectively manage the
City’s finances and safeguard its assets through adherence to the highest ethical standards,
sound internal controls, and meaningful financial reporting; enhance public safety through the
Animal Services function; and provide a high level of staff support and automation through the
internal service functions of Purchasing, Facilities Maintenance and Technology Services.

Department Goals

Animal Services Division

¢ Enhance field operations productivity.
e Develop a comprehensive community outreach plan.
¢ Create comprehensive plan to enhance revenue opportunities.

Financial Operations

e Complete the City's budget process, including the three year deficit elimination plan, to
balance the City's budget within ongoing resources within 3 years. Continue to receive the
CSMFO Meritorious budget award, recognizing the quality and content of the City's budget
document.

o Complete the City's annual CAFR timely (by December 2012) and achieve no negative
comments in the City's Management Letter, while achieving the GFOA's Certificate of
Achievement of Excellence in Financial Reporting Award.

¢ Plan and initiate the ERP Replacement project to replace the City's financial software with a
modern, state-of-the-art ERP system.
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Purchasing and Facilities

o Coordinate possible use of Thermal Energy Storage (ice) at Annex #1 for savings on summer

cooling.

Replace City Hall HVAC with EECBG funding.

Utilize on-line bidding from “Public Purchase”.

Utilize new ERP system for the procurement process.

Complete the first phase of the new City yard, replacing the current aging City facility to

enable staff to utilize the existing property as an efficient investment for the long term.

o Complete the tenant improvements of City Hall Annex 1 to facilitate the use of this City
owned building and enabling the City to vacate Annex 3 and save the lease cost of over
$175,000 annually.

Technology Services

¢ Plan and initiate the ERP Replacement project to replace the City's financial software with a
modern, state-of-the-art ERP system.

¢ Implement the ability to retrieve electronic, City documents via a GIS map for research,
analysis, display, printing, and emailing, saving the City hundreds of staff hours in research
and thousands of dollars in document retrieval fees.

¢ Document the Payment Card Industry (PCI) v2.0 compliance for the City's network and
servers so that credit cards can continue to be accepted at City locations.

o Connect the City Yard to City Hall with Fiber Channel lines instead of microwave in order to
remove the current communication delays.

o Complete the City's Excellence in Information Technology Practices application (by August
2011) and achieve the statewide, peer-reviewed award from MISAC.

Treasury Operations

¢ Increase community participation in the on-line Business License renewal program.

e Develop on-line payment options for Animal Services.

¢ Plan and initiate the ERP Replacement project to replace the City's financial software with a
modern, state-of-the-art ERP system.

¢ Develop and issue and RFP for actuarial services for compliance with GASB 43, 45 and 57.

Department Accomplishments — FY2010/11

Animal Services Division

e Processed 2,188 pet adoptions through the Animal Shelter including 850 pets placed through
Animal Rescue Groups.

e Returned 1,325 pets to their owners.

e Responded to 14,286 calls for service including 647 emergency responses.

o Sheltered and cared for a total of 12,513 stray and owned animals at the Moreno Valley
Animal Shelter (1,528 animals from Perris, CA and 1,255 animals surrendered by their
owners).

¢ Increased dog license canvassing efforts resulting in an increase in licensing revenue by
$60,646 in excess of the budgeted amount achieving over 15,650 dogs currently licensed
within the city.

¢ Added e-service feature to the city’s web page allowing citizens to file non-emergency service
requests at their convenience.
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Upgraded the Animal Shelter's database system, Chameleon, to the latest version enhancing
research capabilities for staff.

Added a web interest memo on Pet Harbor via the Chameleon database allowing the public
interested in an adoptable pet at the Moreno Valley Animal Shelter to add their information as
a potential adopter.

Provided free pet food in the amount of 924 bags of dog and cat food to 232 low-income
residents through the pet food voucher program.

Spayed or neutered 405 animals through the low-income spay/neuter voucher program.

¢ Assisted Riverside County Animal Services in the castration project of the wild burro herds in

an effort to control their population and reduce the incidents of human and vehicular
encounters.

Conducted 4 mobile low cost rabies vaccination clinics during FY 2010-11 resulting in the
vaccination and licensing of 186 dogs.

Participated with the Youth Opportunities Consortium Paid Work Experience Program where
the Moreno Valley Animal Shelter continues to be an approved worksite allowing paid interns
to gain on the job experience for young adults preparing to enter into the workforce.

Financial Operations

Achieved a clean audit (an unqualified audit opinion) for the FY 2009-10 Annual Financial
Statements for the 27th consecutive year.

Produced the Comprehensive Annual Financial Report (CAFR) for the FY 2009-10 and
received the Government Finance Officers Association’s (GFOA) Certificate of Achievement
for Excellence in Financial Reporting award.

Produced the Adopted Operating Budget Book for the FY 2010-11 and received the California
Society of Municipal Finance Officers (CSMFO) Meritorious Achievement Award.

Successfully used the budget module in One World for its’ second year. Various City
departments were given additional training regarding the use of this budget module, and staff
utilized it to prepare and submit their FY 2011-12 budget requests.

Consistently met biweekly payroll deadlines and “net 30” vendor payment terms throughout
the fiscal year.

Purchasing and Facilities

Negotiated $70,573 in vendor price reduction efforts including a 24.75% decrease in Canon
Copier lease.

Worked closely with Public Works to complete space needs analysis and site preparation for
new Corporate Yard Office Building.

Processed 1,152 one-time purchase orders and 762 annual purchase orders.

Worked closely with Risk Management to ensure that proper City agreements and insurance
were in place for annual and one-time purchase needs.

Efficiently processed City incoming and outgoing mail after the loss of the Mail Clerk position.
Completed 2,321 Facilities Maintenance Work Orders

Completed the replacement of the City-wide Key Card Access system.

Worked closely with Capital Projects Division regarding the new Emergency Operations
Center (EOC) project; performed construction walk-thrus, attended meetings, successfully
completed project and took over ongoing facilities maintenance.

Collected data from various divisions for the Energy Efficiency & Conservation Block Grant
reports; Submitted quarterly reports to the DOE; Participated in numerous webinars and
phone conferences to keep abreast of the multiple changes implemented by the DOE.
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o Worked closely with Capital Projects Division regarding the new Corporate Yard project;
clarified items in the architectural plans and provided appropriate information regarding City
standards and building components.

o Worked with various divisions regarding the disposition of the Cottonwood Golf Center;
performed environmental testing, met with several vendors to obtain opinions and quotes for
the multiple proposed suggestions.

o Processed over 275 security access requests.

o Assumed responsibility of processing requests for Council Chamber set-ups from the
Community Development Department and successfully performed over 200 event set-ups.

o Worked closely with the State’s Energy Coalition, SC Edison, and the Gas Company to obtain
information on energy reduction, rebates, and incentives. Reviewed the Division’s electricity
accounts to determine which ones can be put onto another rate plan to reduce ongoing costs.

Technology Services

e Received 8" consecutive Excellence Award from the Municipal Information Systems
Association of California (MISAC) for outstanding practices in the Information Technology
field.

¢ Achieved 99.9% application availability and network reliability for the entire fiscal year.

e Setup wireless access for iPads used for the Electronic Agenda Distribution project, saving
the City $5,000 per year and achieving the projected Return On Investment (ROI) within 12
months.

e Halved staffing requirements and time required, while tripling the parcels covered, by
automating Fire Prevention’s (FP) Hazard Mitigation program. FP estimates the savings at
$90,000 per year. The successes of this program have been demonstrated to other cities at
their request.

e Replaced the web filter saving $10,000 over a three year period.

e Saved $11,000 in Special Districts by automating the annual fixed charge billing data transfer
to the County with existing resources instead of outsourcing.

e Setup public wireless Internet access for the Senior Center.

e Completed additional segments of the citywide fiber installations: Animal Shelter to City Hall;
areas surrounding City Yard north towards City Hall; City Yard to Moreno Valley Utility
substation.

e Provided fiber connectivity to the new Emergency Operations Center (EOC) building. Also
provided quality control inspections for the data center room and servers, audio/visual
equipment, security and access control system, and the microwave radios.

o The Employment Resource Center (ERC) extension leased the building next door to expand
its facilities. 15 PCs were added to the extension building, and the ability to scan documents
and store them on the local network was also added. New phone lines were also run and
Internet connectivity was upgraded to a faster level.

e Achieved Payment Card Industry (PCl) Compliance, which involves securing the city network
according to PCI standards (approximately 50 servers, 400 workstations and 50 network
devices were scanned for vulnerabilities). Security standards and policies have been
documented and stored in a central location.

o Wireless Intrusion Detection System installation - PCI compliance requires monitoring the
network for rogue wireless access points. The WIDS server software was installed and the
monitoring sensors were installed at every site; logs are reviewed weekly.

o Aligned all citywide technology project expenditures with Executive Team priorities.

¢ Blocked over 73,000 spam e-mails per day.

e Completed monthly reports on costs versus benefits of the Technology Services Division;
application availability; network speeds and reliability; network security; Internet sites visited;
customer satisfaction; and published them internally to City staff.
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Completed quarterly reports on project status and published them internally to City staff.
Initiated and managed the Mayor’s contribution to An Elected Officials Guide to GIS.
Enhanced and expanded use of an interim Time & Materials tracking/accounting system for
the Land Development, Building & Safety, and Fire Prevention Divisions’ fees following
Council’s direction to implement a pilot program for applicable projects.

Quality assurance completed on the new EOC building. Transferred network equipment,
PCs and printers to new building. Setup new server for video surveillance system.

Setup computers and printers in ERC Expansion building.

o Library received major upgrade to the technology reservation system, Pharos. Library public

Internet/printing system was also upgraded.

Completed installation of new physical access control system for select City buildings; the
remainder of the buildings will follow as funding allows.

Reimage all PCs prior to turning them over to Think Together as part of the STARS/ASES
program being outsourced.

Modernized the Technology Services Helpdesk system to realize faster response times and
no misplaced requests for service.

Reprogrammed the CalCard system to automatically validate account codes and to require
purchase documentation, resulting in faster processing and more thorough records.
Expanded the SIRE system to include the Preliminary City Council Agenda and the Planning
Commission Agenda.

Programmed the City’s phone system for voice recognition and automated attendant
functions in response to staffing reductions.

Updated or created Economic Development Activity maps for use in exhibit booths and
tradeshows.

Created GPS-located map of City streetlights for use in financial analysis, removal scenarios,
and maintenance schedules.

Upgraded the CRM (Citizen Relationship Management) system.

Treasury Operations

Updated the City’s Investment Policy and submitted to the City Council for review and
approval.

Updated the City’'s Fee Schedule and submitted to the City Council for review and approval.
Prepared the Annual Development Impact Fee Report (AB1600) for City Council review and
approval.

Revised Cash Handling Policy to include provisions for the scanning of checks (Check 21).
Participated with Technology Services to develop and implement the Payment Card Security
Policy in compliance with the Payment Card Industry (PCI) standards.

Refunded the 1997 Lease Revenue Bonds (Public Safety Building) by issuing private
placement debt with Banc of America Leasing and Capital (BAML). Refunding lowered the
annual debt service by approximately $85,000. BAML was selected through a competitive bid
process.

Refunded the 1997 Variable Rate Demand COPs (City Hall) by issuing private placement
debt with Banc of America Leasing and Capital (BAML). The refunding converted variable
rate debt to fixed rate debt while interest rates are at historical lows. BAML was selected
through a competitive bid process.

Issued RFP and awarded a three year contract for financial audit services.

e Conducted Utility Users Tax audit on all utility providers within the City. Audit was developed

to ensure that revised ordinance was in place by the effective date and that ordinance tax
provisions are being applied correctly.
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The Cashiers, including Parks and Community Services, processed approximately 32,000
payments for City customers, tax receipts and daily cash management totaling nearly $225
million.

Processed approximately 6,800 business licenses.

o Assisted in the development and implementation of the City’s rotational tow program.

Monitored and controlled the City’s cash flow to ensure adequate cash liquidity to meet
requirements to employees and vendors.

Identified and rejected approximately 45 transactions totaling $25,000 in an attempt to steal
City funds by means of fraudulent activity (counterfeit checks). Initiated a case with the
Moreno Valley Police Department to investigate the fraudulent activity.

Monitored the investment program, both the portfolios managed in-house and managed by
contract fund managers, to ensure the funds are being managed in a manner that ensures
the safety and liquidity of the overall portfolio, while achieving a reasonable rate of return on
the City’s resources.
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